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Deadline for submissions: Friday, February 6, 2015

As part of Council’s commitment to balancing the need to provide excellent,
efficient services with the desire to maintain low property taxes, the Finance
and Administration Committee of Greater Sudbury is looking for your input
into the 2015 municipal budget.

The Committee is looking for creative solutions to find efficiencies or increase
revenues, as part of their long-term fiscal sustainability plan. If you have
suggestions for fiscal opportunities for our City, the community consultation is
your chance to talk about them.

The community consultation is also an opportunity to make funding requests.
Such requests should be in line with the City’s vision, mission, and values,
which speak to quality of life, excellence of service, innovation, and the sodial,
environmental, and economic development of our community. Have Your Say.

The 2015 Municipal Budget Begins with You:
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[ Check here if you would like to make a presentation to the Finance and Administration Committee by attending the Public
Consultation on Tuesday, January 20, 2015, starting at 4 p.m. in the Council Chamber of Tom Davies Square. Presenters are asked
to limit their remarks to five minutes.
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MYTHS AND MIRRORS COMMUNITY ARTS
MYTHES ET MIROIRS ARTS COMMUNAUTAIRES

PO Box 253 Station B, Sudbury ON P3C 4V5 705 - 222 -1305
mythsandmirrors@gmail.com | www.mythsandmirrors.wordpress.com

Feb 2™, 2015
RE: Community feedback on the allocation of HCI funds in the CGS 2015 budget

The HCI fund is an important source of funding for local initiatives that have real a positive
impact on local residents. These positive impacts ripple out contributing to citizen
engagement, creating a sense of community and contributing to local growth and
development.

Through support from HCI funds, Myths and Mirrors Community Arts has been able to carry
out many community art projects that have had visible, lasting effects in Sudbury's local
communities. Some examples include:

The stained glass lantern project that was supported by Councillor Evelyn Dutrisac engaged
youth in the Donovan in the creation of stained glass compositians that told their stories.
These beautiful pieces hang proudly in the enterence to Victory Park.

In response to grafitti in the Donovan Elm West neighbourhood we worked on a project with
residents from youth to seniors using visual art and storytelling to create collaborative artwouk
in their neighbourhood. This project was made possible through HCI funds from Councillors
Joscelyne Landry-Altmann and Evelyn Dutrisac

Last summer, with HCI support from Joscelyne Landry-Altmann we created a summer art
progran for youth and their families in the Louis Street Community. Together we created three
public art pieces that brought residents together using art and engended a sense of pride in
their community.

Our HCI funded projects give residents a sense of belonging and allow them to pay and
active role in transforming their neighborhoods. Many young participants have gone on to
become respected professionals and change makers in their communities.

We recommend the continued inclusion of these important funds in the CGS 2015 budget.
Thank you for your time.

Very Best,

Blaire Flynn g@%—_

Administrative Coordinator, Myths and Mirrors Community Arts
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From: 2015 Budget Public Input <webmaster@greatersudbury.ca>
To: <budget@greatersudbury.ca>

Date: 2/5/2015 12:55 PM

Subject: 2015 Budget Public Input

This form was sent at: 5-Feb-2015 12:55 PM

NAME: Blaire Fiynn

ORGANIZATION: Myths and Mirrors Community Arts

PHONE: 705 222 1305

EMAIL: mythsandmirrors@gmail.com

COMMENTS1: Has each line of the budget been scrutinized for potential savings that can be made with
less of a public impact?

DESCRIPTION: The HCI fund is an important source of funding for local initiatives that have real a
positive impact on local residents. These positive impacts ripple out contributing to citizen engagement,
creating a sense of community and contributing to local growth and development.

Through support from HCI funds, Myths and Mirrors Community Arts has been able to carry out many
community art projects that have had visible, lasting effects in Sudbury’s local communities. Some
examples include:

The stained glass lantern project that was supported by Councillor Evelyn Dutrisac engaged youth in the
Donovan in the creation of stained glass compositians that told their stories. These beautiful pieces hang
proudly in the enterence to Victory Park.

In response to grafitti in the Donovan Elm West neighbourhood we worked on a project with residents
from youth to seniors using visual art and storytelling to create collaborative artwouk in their
neighbourhood. This project was made possible through HCI funds from Councillors Joscelyne Landry-
Altmann and Evelyn Dutrisac

Last summer, with HCI support from Joscelyne Landry-Altmann we created a summer art progran for
youth and their families in the Louis Street Community. Together we created three public art pieces that
brought residents together using art and engended a sense of pride in their community.

Our HCI funded projects give residents a sense of belonging and allow them to pay and active role in
transforming their neighborhoods. Many young participants have gone on to become respected
professionals and change makers in their communities.

We recommend the continued inclusion of these important funds in the CGS 2015 budget.
ONETIME:
ONGOING: Continue the $600 000 in HCI funding.
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From: 2015 Budget Public Input <webmaster@greatersudbury.ca>
To: <budget@greatersudbury.ca>

Date: 1/20/2015 7:00 PM

Subject: 2015 Budget Public Input

This form was sent at: 20-Jan-2015 7:00 PM

NAME: Carrie Regenstreif

ORGANIZATION:

PHONE: 705-822-6232

EMAIL: cregenstreif@yahoo.com

COMMENTS1: | would like to see more budget dollars be shifted to:

-Completing watershed studies that were promised some time ago. It is extremely important to have this
information to make development decisions that protect water quality

-Bicycle lanes should be included in all new road construction or when repairs are taking place.
-Improve transit service, especially on Sundays (which are atrocious!!)

DESCRIPTION: -

ONETIME:

ONGOING:
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SUDBURY ACTION CENTEE FOR YOUTH / CENTRE D'ACTION JEUMESSE DE SUDBURY

105EIm Street ¢ Sudbury, Ontarie ¢ P3C 1T3 4 PH.: (705) 673-4396 ¢ FAX: (705) 673-0798
email: sacy@sacy.ca
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Serving the needs of those most in need since 1986 / Au service de la communanié depuis 1986
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Sudbury Action Centre for Youth-Background

Mission Statement: To offer a safe, non judgmental place to access support and services for
those in need.

Values: Respect, Support, Empower
History:

In September, 1986, Jimi Park and some supporters from the community decided to set up a
service that would provide support and assistance to area people who have come into conflict
with the law, and as a result were having difficulty obtaining employment.

Using money earned over the previous summer, they acquired space in a house on Kathleen
Street in Sudbury. With the help of generous donations and dedicated volunteers, they
refurbished the house and turned it into a meeting and dispatch centre which was later
incorporated as “Action Job Search Sudbury Inc.”

The Centre’s main goal at the time was to help make the transition back to society easier on the
inmates and their families. With a staff of only two people, they set forth to offer support to
anyone affected by the Criminal Justice System. The first step in achieving this goal was to help
the ex-offenders find gainful employment and assume a normal and productive life within the
.community. Jimi Park took an active role in approaching prospective employers and soon
proved very adept at matching clients with appropriate positions.

Efforts were focused primarily on helping individuals recently released from prison, those on
parole or probation, and their families. Staff assisted clients with filling out applications and
preparing resumes. Soon they began receiving referrals from the Elizabeth Fry Society, John
Howard Society, area halfway houses and Family Court. Jimi soon recognized a need for weekly
support sessions where clients and family members could find a safe forum to discuss their

feelings, Lopes and fears.

Late in 1%86, Dr. James Grassby, a retired Inco executive and very active member of the
commun‘ty, entered the Centre to satisfy his owh curiosity about the program, which by then
was recelving quite a bit of media attention. Beihg impressed with the effective administration
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and high success rate of the centre, he decided to become personally involved. Not only did he
and his wife, Aileen, make a substantial personal donation to the Centre, he also persuaded
many of his friends, business associates and acquaintances to contribute funds to ensure that
this valuable service could continue.

In 1987, it became painfully clear that a new population was in dire need of the Centre’s
assistance: young offenders and youth headed in the wrong direction.

Jimi began speaking at local schools to discourage young men and women from embarking on a
life of crime. He found that sharing his own experience helped reinforce the importance of
obeying the law and staying out of trouble. Soon the Centre became as much a drop-in as an
employment sgrvice. It also became evident that some of these youth were in need of other
help before they could handle jobs.

They began offering life skills and job readiness counseling, and in 1989, Action Job Search
Sudbury Inc. became the Sudbury Action Centre for Youth. Young offenders were encouraged
to return to school, and the:older clients were encouraged to acquire the skills necessary to find
full-time employment. '

As a result of the Centre’s success, both federal and provincial funding was obtained which
enabled the Board of Directors to hire staff to run the Community Youth Support Program and
the Employment Program.

Because of its non-judgmental and non-threatening environment, the centre was ideally suited
for a Risk Reduction program. The POINT Needle Exchange Program and (DU Outreach Program
were established in order to reach out to injection drug users and help prevent the spread of
HIV/AIDS and hepatitis in the community.

Over the years the Sudbury Action Centre for Youth has managed to sustain its programs and
services despite the funding challenges presented by the cancellation of the provincial youth
support program funding and employment funding. With the support of its members, local
business, foundations, and all three levels of government, this agency has risen to the

challenges presented,

As we move into the future, we plan to continue to provide programs and services that help
youth and vulnerable adults to address homelessness, addictions, unemployment, and trouble
with the law, mental illness, and dysfunctional relationships.

With the leadership of the Board of Directors and continued support of the community,
membership, local businesses, foundations, and all three levels of government, our volunteers
and staff of eleven will continue to provide excellence in the delivery of services.

We are m':"oving 1o a period of increased partnerships with organizations and community
agencies within the Greater Sudbury area that will bring sustainability td our programs.
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YOUTH PROGRAM

The Youth Program component of the Sudbury Action Centre has been in existence since 1989,
serving “at risk” youth from the ages of 16-24. Youth that access the program present with
diverse needs that range from homelessness, addictions, mental health, educational and
employment barriers to name a few. Our programming emphases a wholistic approach, where
youth are encouraged and supported to work through a myriad of issues. Programming is
delivered in a “youth friendly” manner. Provided below is a breakdown of the core programs
that constitutes the Sudbury Action Centre for Youth.

Youth Drop In

The James Grassby Centre is open Monday to Friday from 9am-8pm. The Drop-In provides a
safe, non-judgmental environment where youth are able to gather for the purposes of
socialization, recreation and access to social services. It is an alternative to roaming the streets
and is equipped with a billiards table, small kitchen, television, gaming system, couches, seating
area, 8 computers with access to internet, support staff, programming, outdoor sitting court,
basketball nets, sports equipment, emergency essentials, The non-judgmental environment
and one on one supports allow youth to feel comfortable and, when they are ready, they can
access the services they need.

Core P i Eve 0

» Evening Program (funded in part by the City of Greater Sudbury & The United Way) ~
Youth have access to warm safe, non-judgemental environment. Our program is aimed to
get at-risk youth off the streets while providing access to free recreational programming.
Onsite we offer activities such as arts and crafts, board games, card games, pool games,
video games and movies (popcorn). We also offer youth activities at other locations such as
playing basketball, YMCA drop-in and pool, soccer, baseball, Art Gallery, Community
Garden, cultural activities (sweat lodge) and beach visits. We provide counseling and
referrals to support systems in the community that will help increase self-esteem and
reduce their feelings of isolation. We also provide a meal 5 nights a week to ensure the
youth have access to proper nutrition. This will improve their adult navigation skills to
accessing resources.

SACY Music Program ( volunteer driven)

The SACY Music program was created by Stephen Caruso, who volunteers his time and his
music equipment, every Thursday evening. Countless hours have been spent with the
youth writing, practising, recording unique music and allowing some of our very owh
talented youth an opportunity to create their own songs. Jason Jallet, from Northefn
Ontario Motion Picture Culture and Industry Development Corporation generously donated
his time editing a music video, the youth created. The first album is available for download
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at http://sacyalbum.bandcamp.com/. The second album was released on December 6,
2014. :

The C.A.R.E Group (volunteer driven)

The C.A.R.E (Care and Respect Everywhere) is a group run by volunteers with the support of
Staff from SACY. Each Friday youth gather with professionals from the community to
explore creative means of expression for young people. These include provocative learning
opportunities with art, drumming, conversation, cooking, and monologue creations. The
C.A.R.E group also covers aspects of the Seven Grandfather Teachings of the local First
Nation communities. The C.A.R.E group had created artwork for the First Annual CARE Art
Gallery Show of Sudbury, with collaborated partnership with the Art Gallery of Sudbury.
The CARE group also has created and developed a very inspiring and thought provoking
series of monologues titled, “These Stories.” The first production was showcased at
Thornloe University to a widely receptive audience. Through the first production, the CARE
group has since gone on to showcase the monologues at Sudbury Secondary School, College
Boreal, and in the upcoming months will be performing at Nipissing University, Widdifield
Secondary School and Canadore College in North Bay.

SYC (SACY Youth Committee)

SYC is a committee that is made up of youth who attend our Centre. They meet weekly and
have a President, Vice President, Secretary and members. SYC take on certain
responsibilities within the drop in including, but not limited to, monthly calendar,
newsletter and fundraising. Funds raised by the youth committee stay within the drop in
and are spent on a yearly outing planned and organized by the youth. Participating in the
council teaches skills such as team work, responsibility, and organization among many
others.

LGBTQ2 Group

This program began in November 2012 and is presently volunteer run. There is an already
formed core group of dedicated youth. Workshops are on Wednesdays from 4-5pm. The
workshops consists of *Coming Out, Bullying, Life of a Transgender Youth, Gay pride
involvement, movies, cooking, sewing, life skills, book club and much more. This provides a
safe place for youth to be themselves, in a non-judgmental safe environment.

0 ograms (Youth P

Housing Support (funded by the City of Greater Sudbury-Homelessness Network)

SACY is actively involved with the planning, co-ordination and implementation of services
for individuals who are homelessness or at risk to becoming homelessness for the past ten
years. We assist individuals and their families to find emergency shelter and affordable
housing, help in obtdining identification and assisting in accessing social services suth as
Ontario Works, Ontario Disability Support Program. One on One support enables the
housing worker to address under lying issues to support youth through the process of

06/08
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obtaining and maintaining sustainable housing. There are also legal supports to landlord
and tenant act, advocacy, human rights and landlord and tenant tribunal.

Peer Mentor Program (26 weeks)-Funded by the United Way

The Peer Mentor program was designed by youth for youth, between the ages of 16 to 24,
who are committed to attending life skills workshops every Tuesday evening for 26 week
period. Workshop topics such as goal setting, beliefs and boundaries, crisis intervention,
gossip, motivation, gambling awareness, self esteem, stress management, etc. The group is
facilitated by program staff, peer mentor graduates and representatives from other
community agencies. The Peer Mentor Program has been a proud recipient of the Donner
Canadian Foundation Award for Excellence in Counselling the past three years in a row.
Through this program we have developed a partnership with the Beech Street Community
Kitchen located at Christ the King Church, our youth attended twice a month to learn basic
skills on preparation of nutritious food.

Youth After School (funded by the Ministry of Tourism, Culture and Sport)

This program promotes the awareness of overall wellness, decreasing health concerns and
increasing healthy eating. The program seeks to improve healthy living through various
workshops & various physical activities. The After School Program provides physical
activities at Lansdowne School (Thursdays) and YMCA (Fridays).

Skills Link Programs (funded by Service Canada)

We have had the opportunity to deliver a Skills Link program a few times in the past few
years. This program helps youth overcome barriers to become employable. This program
has informative workshops, basic entry level certificates to help youth enter the workforce
as well as a 10 week placement,

PASS (Positive Alternatives to School Suspensions)-in partnership with NOAH’s SPACE. This
will provide our Youth Program the ability to target individuals that are still in school, with
the intention of working with these youth to complete their education.

FUTURE PLANS FOR THE SUDBURY ACTION CENTRE FOR YOUTH
(YOUTH PROGRAM)

The Sudbury Action Centre for Youth Program (Youth Program) is working towards establishing
ourselves as the “one stop shopping” for youth needs in the City of Greater Sudbury. The
diverse needs of “at risk” youth can be meet through the many programs we offer under our
roof, as well as through the strong partnerships we have established over the years with our
community contacts.

Our organization is unigue in its makeup, as we provide both social service delivery and a youth
drop in component. Both aspects are vital for youth in addressing their concerns and issues.
Our ability to offer an Evening Program and a hot meal every day provides youth with
continuity in service and the development of trust and rapport between staff and youth. In

a7/e8
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addition we target a demographic (16-24) that are unique in its structure. The older youth
segment of our clientele generally fall between the gaps in service, through our programming
they have a safe place to attend and work on their life issues.

Additional Request for Funds

The Sudbury Action Centre for Youth believes that our programming is in line with the mission,
vision and values of the City, as our programming addresses factors such as quality of life,
excellence in service and innovation in the provision of social service delivery in the realms of
youth programming.

Currently, the City of Greater Sudbury provides the Sudbury Action Centre for Youth with
$20,000 in funds towards our Youth Program (Evening Program). We are requesting an
additional $20,000 for the Youth Program. The additional funds would be utilized for extending
hours of operation and the hiring of additional staff to work with your youth.

Emerging trends in the 2014-2015 fiscal year have shown a significant rise in youth presenting
with serious mental health issues, gang violence and addiction issues. We have a need to
provide a more specialized youth staffing component to address these specific concerns that
are within the Youth Program.

Youth have expressed to our organization they would like to see the Youth Program open on
the weekends, as this is an exceptionally difficult time period for the youth to be without a

place to go. This time period is usually where youth will have contact with police services for a
variety of issues and engage in high risk behaviours (drugs/alcohol).

Estimated on-going cost or saving: $20,000 (cost).
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From: Charles Tossell <tossell2003@yahoo.ca>

To: "mayor@greatersudbury.ca" <mayor@greatersudbury.ca>, "mark.signoretti@gr...
Date: 1/28/15 10:08 PM

Subject: Re: Municipal budget

Sent from my iPhone

> On Jan 28, 2015, at 9:44 PM, Charles Tossell <tossell2003@yahoo.ca> wrote:

>

> Here's a list of what is believed our city should work on:

>

> A) Housing and shelter for all citizens:

> 1) Do not sell Pioneer manor until it is sold to a positive buyer like Finlandia

> 2) More Long term care facility for seniors and disable is needed

> 3) Hundreds of More housing units for wheel chair people is needed

> 4) a housing building for non-smokers should be made available as it is disgusting to nonsmoker to
have to suffer from smelling the bad odour in the public hallways of housing buildings as a result of the
smoker's unit's pollution entering into the hallway when opening their own doors and then it enters into
non-smokers unit never mind let alone those tenants with oxygen tanks.

> 5) a housing building for the disability is needed and rent would be 450$/month for those on ODSP
leaving them with 29%/month for tenant insurance. In the basement it would consist of things for
rehabilitation like a swimming pool, sauna, jaccuzzi, treadmill, bikes ...

> 6) An increase in Supportive housing program is needed. Please take advantage of what the Ontario
government has to offer.

> 7) Community homelessness prevention innitiative funding needs a complete review at how the
requirements are set up. | understand that this is a touchy subject but it needs to be looked at and must
include the idea of letting someone with bed bugs found to be lingering around in high rise buildings, have
the ability to buy a new bed and couch (at up to 1600$% Under exceptional circumstances as to how it was
provincially funded) Once his or her place has been cleared as right now its limited to just a lousy 4008,
which is nothing for a new bed and or new couch.

> 8) the aging housing building needs a complete review. We have housing buildings that's been around
for over 40 years. The challenges with these buildings includes constant renovation, an increase in easily
having bed bugs insects themselves having the ability to easily travel from unit to the next through wall
cracks and base boards cracks.

> 9) sweat walls is another recent issue. We recently had a new housing building built in MontAdam Ward
12 area and that new building has already some sweat walls problems going on as the foundation wasn't
built right. Sweat walls only occurs in winter or summer when it is very cold outside but very hot inside or
vice versa.

> 10) The 600 homeless citizens living in our city needs to be left alone when peacefully pan handling
trying to survive, do not give them a fine.

> 11) Housing crisis where wait list is at an all time high, needs to be looked at such as building more high
rise buildings that are friendly in many factors (as mentioned above) and tamper-proof meaning that
there'd be no way for bed bugs to easily be crawling from one unit to the next and that a double sinker in
the kitchen is provided and even a dishwasher capability section where it is up to the tenant to buy their
own dishwasher machine and let the maintenance department of sudbury housing be the one installing
the dishwasher just like how the newly built building at Mont Adam area had it set up. A lot of disable
citizens (including those with vision problem has it challenged at properly washing dishes by hand) but by
all means if sudbury housing or the city is able to afford to install their own DECENT permanent
dishwasher machine in the housing units then let then have at it.

> 12) a landlord was all set and ready to start building a few high rise building on long lake road two years
ago but was told by our previous city councillor that it couldn't happen. Let's get that landlord to build his
housing units elsewhere in the city or let him have at it on long lake even though | get that there's no bus
service at the location he had in mind of building his high rise housing units.

> 13) A use it or lose it by law on idled buildings. If it's been idled long after a year it should become into
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housing units.

> http://humble-homes.com/billboard-home-homeless-designdevelop/

>

>

> B) Problems with events:

> 14) Sudbury summerfest not getting along with the city. Our new city councillors needs to listen to the
needs of summerfest event as it attracts tourism annually. We don't want to see this event gone for good.
Sudbury summerfest could take example from north bay heritage festival when they had to cancel or shut
down their own annual event. Here's the example of what happened in northbay back in 2006 with its
northbay heritage festival. Which is similar to what's bound to happen with our sudbury summerfest if
nothing is being done about it soon.

> http://www.baytoday.ca/content/editorials/details.asp?c=17166

> 15) when concerts occurs a noise bylaw should be either exempt or at least extended until midnight
instead of 11pm. It is very rude to see our city cut off a concert. At the very least just send a fine to the
famous singers whenever exceeding the time limit.

> 16) transit service in front of bell park on Sundays, holidays or late night when there's events that are at
bell park is very unfriendly. As everyone must catch a bus across the street and wait 50 minutes in the
bus route before getting downtown or they must walk over to the old St.-Joseph hospital and wait for a
bus that'll eventually turn from Boland street and head off directly downtown. A lot of the time | see
citizens wait for a bus at the York and Paris street bus stop that's right in front of bell park assuming that a
bus is eventually going directly straight downtown when that's not the case.

>

> C) Transportation system:

> 17) Sunday bus schedule's bus route for the areas representing the old city of Sudbury, blezzard valley
and skead in transit service is terrible and needs a complete review and over halt. (I had a petition
circulated in 2013 to improve Sunday bus schedule at 2100 signatures of actual transit riders).

> 18) our city should look at North Bay, Ottawa and Barrie and how we can take their examples at doing
better in transit service.

> 19) Transit service in out lying areas needs an increase in service. (A petition for this issue was
presented to councillor in 2006)

> 20) Wifi in every transit buses and the terminal would be beneficial for LU & college students and all
riders; our city should have it set up just like how Ontario northland and or greyhound has it as it'l give an
increase in ridership which means more revenue.

> 21) Late night schedule in transit service needs an increase in service and not just once an hour, but
rather have it running the same way as it is during evening from 8-10pm but until 1:15am as last
departure of certain bus routes. (This would resolve the problems about late night events bell park as
mentioned above). Then at 1:30am offer the 502 route to LU and colleges for students that were at the
bars downtown.

> 22) Earlier morning schedule in transit service is needed where you got many folks from all areas that
needs to be either at Canada revenue agency or health sciences north or any long term facility for a 7am
shift but yet its not possible to arrive at those places by 6:45am by transit.

> 23) Handi transit requirements is getting worse which includes Denying ALS, brain injury survivors
and/or autistic citizens of all ages from taking handi transit. A petitioned has been going for this.

> 24) A transit training program would be beneficial. It is something that Ottawa did and our own city
should look into it. It'll mean an increase in regular transit and a bit of a decrease in handi transit.

> 25) using ad wraps that covers an entire transit bus except the front area for the driver that needs a
clear view is very frustrating to the riders as we can't even have a clear view, and to some riders it
causes dizziness or drowsiness or worse light nausea or nausea when they are in a bus route that does a
huge amount of turnings on top of it being entirely covered. the only benefit of a covered bus is in the
summer months blocking the hot sun. Little squared adds on window is rather sufficient. an ad like the
Canadian career college in one of the 790s bus series is acceptable as the front middle seats is
uncovered but the back is fully covered. What's also acceptable is just one entire window covered but the
two ones beside it are not covered but fully open viewed to the outside. That said in winter months
windows gets dirty after a while of driving buses on slushy days. Which results in the equivalency of riding
on a bus that has covered windows.

> 26) a review in bus services in all areas of greater sudbury especially in the the south end area of the
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old city of sudbury is very much needed. New bus routes would be beneficial. A public input session
should be made available in all of the libraries for this.

> 27) Relocating the transit terminal to the Ledo area blocking off van Horne needs to occur way more
sooner then 2025. Somehow Relocating the downtown LCBO and Tim hortons should occur in order to
expand our present transit terminal which should include buying off part of the parking spot that's near the
terminal and extend lane 5 to elm street for greyhound and Ontario northland buses going by easily or
use it for articulated buses as we have only three spots at our terminal that can fit in an articulated bus.
Then perhaps even have the LCBO / Tim hortons area be used for parking transit buses for the time
being when needed instead of doing so in lane 5 (like how it is now). At this point articulated buses or
double buses are required for bus routes time frame that are on high demand instead of using two
separate buses from valley express to Cambrian college express to Azilda only express. But the problem
is our present transit terminal doesn't have the space for a double bus or an articulated bus. As our
present transit terminal was built back in 1997 to represent the old city of sudbury and not the greater city
of sudbury. The city needs to look into this but the question is can it deal with an articulated bus that
equals out to using only 1.5 nova buses instead of two whole entire nova buses that we have now. Will it
still cause problems in the extra service needed when compared to two whole entire buses. That's
something to look into.

> 28) have handi transit services made available in all areas of greater sudbury.

> 29) have the city buy one to two new handi transit buses a year in order to try and resolve the service
denying issues. (The transit training program could also mean a reduce in handi transit users)

> 30) transit services to the water tower area and mont adam is needed. The question is how to deal with
the concern on winter roads in winter months and the steep hills, the city is already using services on
steep hills like Byng street in the west end bus route when turning from Haig street, or the seven turning
point from Boland to York when doing the Paris LoEllen route climbing the hills. Perhaps look into offering
trans cab services and start extending the purpose of what trans cab is for, meaning don't just limit it to
out skirts areas or far ends of town.

> 31) trans cab services should extend its 400 meter limit to 750 meter limit.

> 32) transit services to adanac ski hill is right now not available during winter weekends as its only
available during rush hours on weekdays maybe a "ski hill express" bus route can be made available or
offer trans cab services to the ski hill (as mention before, don't just limit it to out skirts areas of town)

> 33) taxis for in town trans cab services like the ski hill and MontAdam area shell be parked right across
the terminal on cedar street.

> 34) family passes should be made available on weekends just like how North Bay has it.

> 35) Day passes (cost of it would be the equivalency of paying four times the original cash fares at the
machines in buses) should be made available. Just like how Sault Ste. Marie has it.

>

> D) Taxes:

> 36) Give seniors and low incomers a property tax-geared-to-income program.

>

> E) OLG:

> 37) Casino proposal and Horse track racing industry should stay where it is near Chelmsford. Don't
have it anywhere else.

>

> F) Seasonal Road maintenance and building infrastructure:

> 38) A newly built sudbury arena and convention centre with hotel near by would be nice just like how
terry Kett had put it during the candidate debate that St-John, new-found-land has done it at a cost of
over 100 million dollars. And now they get tons of revenue.

> 39) in Halifax Nova Scotia, they've built a new kind of library that benefits all citizens of all types from
students to entertainers to readers to techies. This is something our own city should look into for the near
future.

> 40) the city needs to keep up with the twenty year planning committee of revamping the downtown core
or else it'll become into a thirty year planning committee. In the plan it stated that in 2015, larch street
extension to Lorne at Applegrove would occur and a revamp and relocation of our downtown library would
occur (as explained above about the library in Halifax).

> 41) A two to Five storey parking lot building near the arena is needed.

> 42) 14000$ permit fee of building a foundation is ridiculous. The fee should only be at around 2000$ to
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3000$% at the most just like how any other city has it set up.

> 43) Prohibiting to build a high rise building in out skirt areas is ridiculous in my view. If someone wants
to build a high rise in outskirts then let them have at it unless its on swamp land.

> 44) expand the Kingsway into six lane needs to occur ASAP as the bus routes are always running late
costing tax payers overtime shifts on bus drivers because of traffic jammed cars.

> 45) Barrydowne extension controversy needs a review by listing all the pros and cons as there's been
proposal to have this street extended to the Notre-dame avenue in Hanmer.

> 46) Mailey drive extension controversy. The province is willing to give 26.7 million dollars if the Feds are
also willing when it should rather be 1/3 of 130 million dollars or 43.34 million dollars for the full project.
Why disregard the part from highway 17 to mailey and Falconbridge.

> 47) Construction should be done at night if there's nowhere near a home, reducing the long wait time of
a project getting done.

> 48) proper sand sweeping needs to occur and only do annual contract with a company. Don't ever do
two or more year contract with a company that may end up not doing too well.

> 49) Excess snow around notredame train track area caused a lot of flooding earlier this spring. The city
should waive the snow removal fees in areas that has a dangerous possibility of causing flooding in
spring time should the private property owner choose not to have snow banks removed by the city as they
(local retails) can't afford it as was the case for the retail owners on notre dame avenue near the train
tracks. In spring of 2014, notredame avenue was blocked off from cambrian heights drive to Wilma street.
> 50) Proper snow removal on all sidewalks and roads within under 24 hours of the winter storm needs to
be implemented. Having more additional machine out in full force is the better way to go.

> 51) 72 hours snow removal from bus stops is unacceptable as wheel chair folks feels incarcerated
within their own homes for the three whole days as they can't tell at two days ahead a snow storm will
occur so that they can call handi transit ahead as weather reporters are never accurately correct.

> 52) using tons of street salt causes lots of harm to our environment. Our city needs to look into using as
little amount of salt as possible and still make sure streets are safe. Just like how sodium is bad for our
body; Street salt is bad for the environment... .

>

> ) Disposals:

> 53) To lift or not to lift the Tipping fees for garbages at landfill.

> 54) Garbage pick up needs to be weekly not bi-weekly

> 55) Compost not done at high rise buildings.

>

> H) Finances and Accountability:

> 56) Bringing back the Ombudsman is needed.

> 57) To use or not to use Municipal bonds.

> 58) HCI funding needs to be dealt with properly. A complete review needs to happen. Point of HCI
funding is to have councillor not needing approval from other councillor and mayor on many small petty
projects that are all under five thousand dollars. Which would take up a waist of time at Tom Davies
square.

>

> |} Water / waste water management:

> 59) Something needs to be done about the Blue green algae problem found on our lakes on an annual
basis every summer.

> 60) Fluoride in our tap water is now apparently not good for our health. Lots of controversy is going on
about the fluoride not properly used.

> 61) Use a hose at uneven address number for uneven dates or even address number for even dates is
a silly bylaw.

> 62) street salt causes problem with our tap water. As we speak the citizens are drinking a certain
percentage of street salt in the tap water. It is believed that our city had a higher percentage of street salt
in our tao water when compared to other cities.

>

> J) Environmental issues:

> 62) street salt (mentioned above)

> 63) No smoking in parks provincial law (started Jan. 1st 2015), by-law officers seriously needs to be
present to hand out fines to those that disobeys.
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> 64) I'd like to see a No smoking bylaw extended in events areas, bylaw officers seriously needs to be
present. Not sure if the new provincial law that's starting January 1st 2015 already includes this.
Examples are the property of any such events if its not located within a park or sports facility like the
areas of:

> - Canadian pacific railway train of lights event

> - sudbury rib fest area

> - sudbury largest yard and side walk sale area

> - blues for food event area

> These area are seriously needed to be exempt also.

> 65) GMO-free produce at city's market place needs to be a guarantee or available in a different local
retail / farmers market department.

> 66) Controlling pet population. Which should include Spayed/neutered clinics for low incomers.

> 67) controlling wild life such as bears, deer and moose wondering around our city needs to be looked
into especially in the out skirt area, installing fences and under passes for animal is maybe needed for the
highway areas in our municipality district.

>

> In the end a lot of issues are at stake. We the citizens of sudbury are hoping to see our new sets of city
councillors and mayor and over all city employees of all sorts to reconsider all these issues and
recommendations. We thank you for your time at reading up on all this. When | say we, it means I've took
into consideration issues that other citizens have stated to me. | look forward to hearing from you a
response in anyways you'd like from the following:

>

> Email: tossell2003@yahoo.ca

> Phone: 705-618-3873

> Mail: 907-720 Bruce Avenue Sudbury Ontario P3C 5C4

>

> Expense or revenue on all these issues is to be calculated as need be.

>

> Online signature:

> Charles Tossell

>

> | leave you this day with a wish | have in mind even though | don't expect to see it come true anytime
soon:

>

> | have a 2020-2025 dream where i'd love to one day help make it come true somehow:

>

> DISABILITY HOUSING!!

>

> It would consist of having all of the housing units to be friendly and acceptable to all of the following
factor:

>

> Each units needs be Wheel chair and walker friendly in bath tub or showering, toilet, kitchen sink height
AND an additional entry area to place the wheel chair or scooter and still have ample of space for fire exit
code.

>

> It would also need to be Friendly to Blind citizen or open concept of a kitchen dining room and living
room.

>

> Each units needs to be Obese friendly or have a big enough toilet and bathtub so that we can take a
bath or empty our tank easily.

>

> Each units needs to be Shower friendly or making sure the shower pressure has five different pressure
feature for our needs. Certain pressure will benefit certain types of disability such as arthritis or migraine
or back ache.

>

> Each units shell be tamper proof, noise proof, sound proof and bed bug proof / mouse proof (it shell not
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be possible for bed bugs or mice to have the ability to crawl from one unit to the next). Build it through
cement material in between units.

>

> Each unit shell have a mud room for our foot wear at the entrance

>

> Each units shell have two kitchen sinks and a third small sink for drinking water purposes with whatever
water filtration company the tenant wishes to buy and install and a decent good quality dishwasher.

>

> Each units shell have a walk in closet and decent size of a storage room.

>

> Each units shell have two bedrooms. One for companion to assist its disability or visit and one for the
disable citizen.

>

> Each units shell have a decent size balcony with hopefully a decent view of the city

>

> The building needs to be within the limits of the old city of sudbury that is also transit friendly and it shell
not be in the out skirts.

>

> Each units shell be air conditioner friendly. No need to install a machine on a window or use the ones
that just needs a hose that shoots outside the humidity. (Just like how business retail has them)

>

> Landromat in the basement should be free of charge. Which should consist of a few triple front loader.
Or at the very least have it dirt cheap at 1$ a wash and 1$ a dry normal size and 3$ for a triple loader.

>

> In the building it should also have a swimming pool that offers the capability of jets for exercising and
also jets for massaging your back which would be used for rehabilitation and exercise program for the
disable citizens.

>

> A lounge area that includes a pool table and a dart and board games...

>

> A sporting room or gymnasium room.

>

> An exercise room that inciudes bikes and treadmill.

>

> A place for rehabilitation program.

>

> A sauna and jacuzzi for arthritis relief.

>

> Rent should be 450$% a month all inclusive - and if the ODSP tenant is willing to offer more then let them
do so - (fridge stove dishwasher hydro water heat) then the Single ODSP recipient would have 29% a
month left out of the shelter allowance to apply for tenant insurance or content insurance.

>

> Enough is enough with living in sudbury housing while dealing with so many bad tenants in the building.
> We should be able to live in a peaceful quiet building where no one has the right to smoke, drink, be
partying, play loud music, do drugs or do prostitution.

>

> Let's make this become a five to ten year plan.

>

> | thank you for your possible consideration.

>
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April Antoniazzi - Fwd: Re: Municipal budget

From:  clerks

To: April Antoniazzi

Date: 2/9/2015 10:24 AM
Subject: Fwd: Re: Municipal budget

T

>>> Charles Tossell <tossell2003@yahoo.ca> 1/29/2015 12:07 PM >>>
one more thing to point out is this:

as mentioned before mont adam area has its challenges for people with disabilities and or seniors having a hard time
to climb or go down a hill as it is deemed to be clearly unsafe in winter months . since it is questionable in providing a
bus route in winter months; here's what cbc news stated at what cities like vancouver is doing. id like for our city
councillor and city employees to take a look at this video clip and see what you think; particularly, approximately
between the 10 and 13:30 minute section of the 21 minute video as it talks about ski gondalas or electrical stairs in
public areas thats cost effective, in worse case scenarios it would be more friendly to have a set of stairs installed at
ment adam area to both sides 1) from kingsway and from 2) louis/mountain street, just like how a set of stairs is found
at larch/brady and or on ste'anne road even though i understand that it wouldnt help those with walkers and wheel
chairs. in the end something needs to be done about the needs of disable/senior have the ability to commute around
town from mont adam area. i once again thank you for your time, and hope to see our city councillor reconsider the
need for this.

cost of this is effective

sincerely,

charles tossell
907-720 bruce avenue
p3c 5¢c4

705-618-3873
tossell2003@yahoo.ca
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Budget 2015 Community
Consultation Form

Deadline for submissions: Friday, February 6, 2015

D Sudbiiy

www.greatersudbury.ca )

As part of Council's commitment to balancing the need to provide excellent,
efficient services with the desire to maintain low property taxes, the Finance
and Administration Committee of Greater Sudbury is looking for your input
into the 2015 municipal budget.

The Committee is looking for creative solutions to find efficiencies or increase
revenues, as part of their long-term fiscal sustainability plan. If you have
suggestions for fiscal opportunities for our City, the community consultation is
your chance to talk about them.

The community consultation is also an opportunity to make funding requests.
Such requests should be in line with the City’s vision, mission, and values,
which speak to quality of life, excellence of service, innovation, and the social,
environmental, and economic development of our community. Have Your Say

The 2015 Municipal Budget Begins with You:

\ nalk\C S T™OS Se | |
Name Organization (if applicable) ;
Tos —LI§ —3573 FeSSCl o 3@ya hoo. Co
Daytime telephone Email

QO Check here if you would like to make a presentation to the Finance and Administration Committee by attending the Public
Consultation on Tuesday, January 20, 2015, starting at 4 p.m. in the Council Chamber of Tom Davies Square. Presenters are asked
to limit their remarks to five minutes.

CommentsISuggestlonSIOpportumtAes for Savings: .
a F 774 Flag foie a7 [Rewr oF TOM Payy €5
P nTRANE _woul®  Ae Nie T ofPeg To Refhegelt
’ﬂul J’ewd OrT R0 Fra9 (S TheT T7 ST ThaT 1Vm
—— DA €s T¢ Tybeey
Descrlptlon of pro;ectlprogram requmng fﬁm‘ng and why this pro;ectl I‘Sf,ﬁ—f‘lffb“ﬂ ci/%_\—//r

“program would beneflt the commumty (if applicable): ———

N . . - A |
Estimated one-time cost or saving: A € byw P(‘C"
Estimated on-going costs or savings: a Nlw fleg a Ve W
Municipal Freedom of Information & Protection of Privacy Act Complete and mail/deliver to:

| hereby acknowledge that the City of Greater Sudbury collects this information for the purpose of collecting  City Clerk, Tem Davies Square,
information for the 2015 municipal budget process in accordance with the Municipal Act, 2001. | consent to the 200 Brady Street, 2nd Floor,
information in this form, its attachments and any further information provided being disclosed in its entirety to  P.O. Box 5000, Stn A,
Council, City staff and/or members of the public and the information may be discussed in public meetings and ~ Sudbury, ON P3A 5P3
posted on the Internet. Any questions relating to the collection, use and/or disclosure of the information provided ~ Fax: 705-671-8118
in this form may be addressed to the Deputy City Clerk at Tom Davies Square, 200 Brady Street, 2nd Floor, P3A
5P3 or by telephonlng 705 674-4455 ext. 4206.
A‘é / / Note: Failure to sign may result

(/ e KL, / CE- in the information or portions
z thereof not being considered
Slgnatu re for the 2015 Budget Process.




Budget 2015 Community D SudEiiss
Consultation Form SUCDUTY.

Deadline for submissions: Friday, February 6, 2015

As part of Councdil’s commitment to balancing the need to provide excellent,
efficient services with the desire to maintain low property taxes, the Finance
and Administration Committee of Greater Sudbury is looking for your input
into the 2015 municipal budget.

The Committee is looking for creative solutions to find efficiencies or increase
revenues, as part of their long-term fiscal sustainability plan. If you have
suggestions for fiscal opportunities for our City, the community consultation is
your chance to talk about them.

The community consultation is also an opportunity to make funding requests. L ' o

Such requests should be in line with the City’s vision, mission, and values, '

which speak to quality of life, excellence of service, innovation, and the social, u (

environmental, and economic development of our community. H. G
ave Your Say.

The 2015 Municipal Budget Begins with You:
C [”\6\({\] (€5 T 55€ //’

, Name Organization (if applicable)

T .- [ 27 72 [ o Y 7

log ~lb (f 3873 Tosseit R 3@ Yqhoo. G
Daytime telephone Email

U Check here if you would like to make a presentation to the Finance and Administration Committee by attending the Public
Consultation on Tuesday, January 20, 2015, starting at 4 p.m. in the Council Chamber of Tom Davies Squars. Presenters are asked
to limit their remarks to five minutes.

Comments/Suggestions/Opportunities for Savings:
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Description of project/program requiring funding and why this project/
program would benefit the community (if applicable):
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Estimated one-time cost or saving:

Estimated on-going costs or savings:

Municipal Freedom of Information & Protection of Privacy Act Complete and mail/deliver to:

| hereby acknowledge that the City of Greater Sudbury collects this information for the purpose of collecting  City Clerk, Tom Davies Square,

information for the 2015 municipal budget process in accordance with the Municipal Act, 2001. | consent to the 200 Brady Street, 2nd Floor,

information in this form, its attachments and any further information provided being disclosed in its entirety to  P.O. Box 5000, Stn A,

Council, City staff and/or members of the public and the information may be discussed in public meetings and  Sudbury, ON P3A 5P3

posted on the Internet. Any questions relating to the collection, use and/or disclosure of the information provided = Fax: 705-671-8118

in this form may be addressed to the Deputy City Clerk at Tom Davies Square, 200 Brady Street, 2nd Floor, P3A

5P3 or by telephoning 705-674-4455 ext. 4206.

‘Note: Failure to sign may result
in the information or portions
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Signature for the 2015 Budget Process.
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From: 2015 Budget Public Input <webmaster@greatersudbury.ca>
To: <budget@greatersudbury.ca>

Date: 2/2/2015 12:08 AM

Subject: 2015 Budget Public Input

This form was sent at: 2-Feb-2015 12:08 AM

NAME: Charles Tossell

ORGANIZATION: National Coalition Against Poverty Sudbury Chapter
PHONE: 705-618-3873

EMAIL: tossell2003@yahoo.ca

COMMENTS1: Our city should do like Barrie

http://www.thebarrieexaminer.com/2015/01/30/mayor-jeff-lehman-sets-sights-on-affordable-housing
Building a solution to solve housing 'crisis'

This is a continuing series discussing the reduction of poverty and homelessness in Barrie and how it
affects volunteers and those they help.

thebarrieexaminer.com

DESCRIPTION: More and more cities are looking into taking upon the responsibility of offering housing
and social services to the homeless citizens as it costs more to the taxpayers to be ignoring the homeless
citizens then it is to offer them a guaranteed affordable housing under Ontario works but not forced to
look for work for the first year of being housed and if weather or not they need to be on ODSP.

That said in the article it goes on to say that it has a saving of almost 22$ for every 10$ spent towards
housing the homeless citizens and offering them a PSW from an agency like CCAC for example.
ONETIME: Millions of dollars is needed in order to build as many 100-unit buildings as possible for the
600 homeless citizens and 800 folks in poverty /at risk of becoming homeless that are on the housing wait
list

ONGOING: 50,000%-100,000% a year in maintenance of the new buildings (if chosen to be built)

Ontario works earnings offered to the homeless citizen

Personal support worker services offered from different organizations for helping homeless citizen re-
introduce themselves back into the real world sort of speak.
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Deadline for submissions: Friday, February 6, 2013

As pant of Council’s commitment to bal m(lng the neet to provide excellent,
efficlent services with the desire 1o maintain low propeny taxes, the Finance
and Adminigiration Commitlee of Greater Sudbury is looking for your input

inte the 2015 municipal budget
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The community consultation is also an opporunity to make funding requests.
Such requests should be in line with the City's vision, mission, and values,
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to limit their remarks 1o five minutes.
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Estimated one-time cost or saving:
Estimated on-going costs or savings:

Munlcipal Frondem of Information & Protection of Privacy Act Complete and mali/d liver to:

| hereby acknawlrdge that the City of Greatsr Sudbury collects this information for the purpose of colloeting  Clty Clerk, Tom Daviar Square,
Information for the 2015 municipal budget process in acuordance with the Munilclpal Act, 2001. | consent to the 200 Brady $troct, 2nd  oor,
information In this form, s attachiments and eny further information provided being disclosed in lis entirely o P.O. Box 5000, S A,

Council, City staff and/or members of the public and the information mey be discusaed In public moetings and  Sudbury. ON P3A 5P3

posted nn the Intemet. Any questions relating to the collectian, use and/for disciosure of the Informstfon provided  Fax: 705-671-8118

in this form may be aduressed to the Deputy City Clerk at Tom Davies Square, 200 Brady Street. 2nd Floor, P3A
5P3 or by lelaphoning 705-674-4455 ext. 4206. /[
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Signature .
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From: 2015 Budget Public Input <webmaster@greatersudbury.ca>
To: <budget@greatersudbury.ca>

Date: 1/27/2015 10:51 AM

Subject: 2015 Budget Public Input

This form was sent at: 27-Jan-2015 10:51 AM

NAME: Elizabeth Davis

ORGANIZATION: Louis Street Community Association

PHONE: (705)470-5425

EMAIL: Isca@eastlink.ca

COMMENTS1:

DESCRIPTION: The Louis Street Association is a community organization that is run first hand by the
members of the community on a volunteer basis. We do not receive any funding at this time as we are
not registered. However, the HCI fund has supported the organization with the cost of covering or
phonef/internet for our office which supports an After-school tutoring program, Crafts, and our some of our
snack provisions for these programs. In the past we have had community projects partnered with Myths
and Mirrors which highlighted community engagement on a larger scale which help to produce Art pieces
that are on display in our community. Without the HCI funds, we would have not been able to run the
programs to the degree that we have been. We have been paying out of pocket for many of our
expenses just to ensure that this Organization stays vital within the Louis Street area. HCI funds many
areas that are important to keeping community events and organizations functioning which is allowing for
us to become a stronger and heaithier partner in the Sudbury region. Please really look at how much has
changed in many areas due to the help of the HCI funds before you take it away. Thank you

ONETIME:

ONGOING: | am not sure what this area is however | would like to express that because of the HCI
support we have strengthened our community with lower calls for service with the Greater Sudbury
Police. There has to be a cost saving factor there for sure. Check it out
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Deadline for submissions: Friday, February 6, 2015

As part of Council's commitment to balancing the need to provide excellent,
efficient services with the desire to maintain low property taxes, the Finance
and Administration Committee of Greater Sudbury is looking for your input
into the 2015 municipal budget.

The Committee is looking for creative solutions to find efficiencies or increase
revenues, as part of their long-term fiscal sustainability plan. If you have
suggestions for fiscal opportunities for our City, the community consultation is
your chance to talk about them.

The community consultation is also an opportunity to make funding requests.
Such requests should be in line with the City's vision, mission, and values,
which speak to quality of life, excellence of service, innovation, and the social,
environmental, and economic development of our community.

15

Have Yoﬁ%né&y.

_ \ The 201\5 Municipal Budget Begins with You:
(.Okl’)(“{\ I&wa}‘eg‘)

Name ; Organization (if applicable)
705 670 9640 ra3gek @ mun . Con
Daytime telephone Email

O Check here if you would like to make a presentation to the Finance and Administration Committee by attending the Public
Consultation on Tuesday, January 20, 2015, starting at4 p.m. in the Council Chamber of Tom Davies Square. Presenters are asked

to limit their remarks to five minutes.

Comments/Suggestions/Opportunities for Savings:
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Estimated one-time cost or saving:
Estimated on-going costs or savings:
Municipal Freedom of Information & Protection of Privacy Act Complete and mail/deliver to:

| hereby acknowledge that the City of Greater Sudbury collects this information for the purpose of collecting ~ City Clerk, Tom Davies Square,

information for the 2015 municipal budget process in accordance with the Municipal Act, 2001. | consent tothe 200 Brady Street, 2nd Floor,

information in this form, its attachments and any further information provided being disclosed in its entirety to P.O. Box 5000, Stn A,

Council, City staff and/or members of the public and the information may be discussed in public meetings and ~ Sudbury, ON P3A 5P3

posted on the Internet. Any questions relating to the collection, use and/or disclosure of the information provided — Fax: 705-671-8118

in this form may be addressed to the Deputy City Cler . at Tom Davies Square, 200 Brady Street, 2nd Floor, P3A

5P3 or by telephgning 795-6 4-4455 eff 4206. e e

/ / ; F Note: Failure to sign may result

// 4/\,./ [/\/V\&jz’/ | ‘\vr in the infqnﬂat‘long or posfl'tipns

- : - thereof not being .considered

Signature for the 2015 Budget Process.
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Deadline for submissions: Friday, February 6, 2015

As part of Council’s commitment to balancing the need to provide excellent,

efficient services with the desire to maintain low property taxes, the Finance
_and Administration Committee of Greater Sudbury is looking for your input

into the 2015 municipal budget.

The Committee is looking for creative solutions to find efficiencies or increase

reverues, as part of their long-term fiscal sustainability plan. If you have

suggestions for fiscal opportunities for our City, the community consultation is

your chance to talk about them.

The community consultation is also an opportunity to make funding requests.

Such requests should be in line with the City's vision, mission, and values,

which speak to quality of life, excellence of service, innovation, and the social, u

environmental, and economic development of our community.

Have Yo;r Say

The 2015 Municipal Budget Begins with You:

Ghad)  Lopeszles)

L / Name Organization (ifgpplicable)
205 670 %0 WERTS AITREIN
Daytime telephone | Email

@ Check here if you would like to make a presentation to the Finance and Administration Committee by attending the Public
Consultation on Tuesday, January 20, 2015, starting at 4 p.m. in the Council Chamber of Tom Davies Square. Presenters are asked

to limit their remarks to five minutes.

Comments/Suggestions/Opportunities for Savings:

Description of project/program requiring funding and why this project/
program would benefit the community (if applicable): . ‘ ;
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Estimated one-time cost or saving:

Estimated on-going costs or savings:

Municipal Freedom of Information & Protection of Privacy Act . Complete and mail/deliver to:

| hereby acknowledge that the City of Greater Sudbury collects this information for the purpose of collecting  City Clerk, Tom Davies Square,
information for the 2015 municipal budget process in accordance with the Municipal Act, 2001. | consent to the 200 Brady Street, 2nd Floor,
information in this form, its attachments and any further information provided being disclosed in its entirety to P.O. Box 5000, Stn A,

Council, City staff and/or members of the public and the information may be discussed in public meetings and ~ Sudbury, ON P3A 5P3

posted on the Internet. Any questions relating to the collection, use and/or disclosure of the information provided — Fax: 705-671-8118

in this form) may be addr/sssed to thé Deputy City, Slerk at Tom Davies Square, 200 Brady Street, 2nd Floor, P3A

5P or fy telgohonifig 705-674-4455 ex]. 4206.
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A
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Signature for the 2015 Budget Process. .
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Deadline for submissions: Friday, February 6, 2015

As part of Coundil's commitment to balancing the need to provide excellent,
efficient services with the desire to maintain low property taxes, the Finance

_and Administration Committee of Greater Sudbury is looking for your input
into the 2015 municipal budget.

The Committee is looking for creative solutions to find efficiencies or increase
revenues, as part of their long-term fiscal sustainability plan. If you have
suggestions for fiscal opportunities for our City, the community consultation is
your chance to talk about them.

The community consultation is also an opportunity to make funding requests.
Such requests should be in line with the City’s vision, mission, and values,
which speak to quality of life, excellence of service, innovation, and the social,
environmental, and economic development of our community.

Have Your Say

The 2015 Munlmpal Budget Begins with You:
/MNB @tw &L\Js )

) Name Organization (if applicable)
& 670 6%V VIl (@ Muni . Lo

!

Daytime telephone Email

O Check here if you would like to make a presentation to the Finance and Administration Committee by attending the Public
Consultation on Tuesday, January 20, 2015, starting at4 p.m. in the Council Chamber of Tom Davies Square. Presenters are asked
to limit their remarks to five minutes.

Comments/Suggestions/Opportunities for Savings:

Description of project/program requiring funding and why this project/
program would benefit the community glf appll

able):
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Estimated one-time cost or saving:

Estimated on-going costs or savings:

Municipal Freedom of Information & Protection of Privacy Act Complete and mail/deliver to:

| hereby acknowledge that the City of Greater Sudbury collects this information for the purpose of collecting ~ City Clerk, Tom Davies Square,

information for the 2015 municipal budget process in accordance with the Municipal Act, 2001. | consent to the 200 Brady Street, 2nd Floor,

information in this form, its attachments and any further information provided being disclosed in its entirety to  P.O. Box 5000, Stn A,

Council, City staff and/or members of the public and the information may be discussed in public meetings and ~ Sudbury, ON P3A 5P3

posted on the pternet. Any questions, relating to the collection, use and/or disclosure of the information provided  Fax: 705-671-8118

in this ferm m y be addresged to the Deputy City CI?k at Tom Davies Square, 200 Brady Street, 2nd Floor, P3A

5P3 of by telgphoning 705-674-4455 &xt. 4206. | e
Note: Failure to sign may result
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Signature fur the 2015 Budget Process:
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PRESENTATION TO THE MAYOF AND COUNCIL
OF THE

CITY OF GREATER SUDBURY

2015 PRE-BUDGET SUBMISSION

BY THE

GREATER SUDBURY CHAMBER OF COMMERCE

February 4, 2015




Greater Sudbury Chambre de )
Chamber of ‘ commerce ( 40 Elm Street, Suite |
Commerce é s Grand Sudbury Sudbury, ON P3C 158

February 4, 2015

City of Greater Sudbury
PO BOX 5000, STN ‘A’
200 Brady St.

Sudbury, ON
P3A 5P3

RE: 2015 Municipal Pre-Budget Submission
Dear Mayor, Council and Finance and Adminstration Committee,
Please find a copy of our pre-budget submission attached.

Thank you for your consideration of our submission.

DEBBI M. NICHOLSON
PRESIDENT & CEO
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Tel: 705.673.7133
Fax: 705.673.1951




Thank you for the opportunity to provide input into the 2015 municipal budget. The chamber
appreciates the difficult decisions council is faced with to overcome fiscal challenges and balance
economic responsibilities. We also understand that council is in a difficult position considering
recent cuts in Ontario Municipal Partnership Grant (OMPF) funding.

The Greater Sudbury Chamber of Commerce represents the voice of 1,000 businesses that
employ over 35,000 employees in this city. Through the participation of our member
volunteers on committees and task forces we work as the ‘'voice of business” to influence
federal, provincial and local legislation affecting business.

We feel it is admirable that council is focused on delivering a zero percent tax increase for the
2015/16 year. While the chamber is an advocate for turning over every stone to seek out
increased municipal efficiencies and effectiveness, we would caution that there will be
considerable pressure to withdraw from reserves or to make up the lost revenues in the
remaining years of your term. We urge you to make certain that real changes are made to
ensure municipal government services are delivered in an efficient and affordable way for the
benefit of Sudburians. Our submission focuses on four specific areas which we believe will assist
in enhancing the overall competitiveness of the City of Greater Sudbury and strengthen our
position as a regional hub: development charges, Maley Drive, downtown development and
municipal red tape.

Development charges:

Last year, council voted to freeze development charges for two years and phase in increases
over the following three years. Although this will and has temporarily provided relief to the
development sector, the chamber is concerned about the impact of these increases following
the two year freeze on future investment and growth in the city. At the time of the by-law
review, the chamber made a written submission to council outlining our position that there
should be a zero percent increase in development charges to allow our city to remain
competitive with surrounding jurisdictions in Northern Ontario and to attract new investment.
Greater Sudbury and North Bay are the only two major cities in the north that collect
development charges. The reduction of building permits and new housing start-ups over recent
years is a concern for our city.

When a city is self-sustaining in terms of industrial development, investment may continue
despite high development charges. Greater Sudbury is still in the process of enhancing its
industrial base, attracting growth and recovering lost jobs. In this situation, development
charges will negatively factor into investment decisions and subsequently raise the costs of
doing business. This may have a negative impact on the city as developers and builders may
choose to develop in another nearby jurisdiction with no or lower development charges, or will
choose not to develop at all. Businesses seek out jurisdictions with business friendly
regulations. Businesses continue to pay significantly higher taxes while receiving fewer services
than residents. Due to these concerns, the chamber believes that council should consider
eliminating development charges in the city as soon as reasonably possible. In the interim, the
chamber urges Council to extend the period of time that increases in development changes are
in hiatus. It is our understanding that the city recovers on average $4 million a year in
development charges.. The elimination of development charges would represent a relatively




small impact on the budget, while the benefits include increased investment, development, job
creation and community growth. Community growth and the corresponding increase in the tax
base are, in the chamber’s view, critical to the future of the community.

Maley Drive:

Efficient transportation networks and the relief of traffic congestion have been main priorities
of our members for quite some time. In October 2014, the chamber struck a Maley Drive
taskforce to examine the current status of the extension, investigate challenges, and to
advocate for its advancement. The chamber would like to reiterate our support for the Maley
Drive extension. Recently a letter was sent to council outlining the chamber’s position on
Maley Drive. It is estimated that the construction of the Maley Drive extension will create
approximately 1,400 jobs and contribute an estimated $156 million to the national gross
domestic product. Additionally, the extension will reduce traffic by as much as 4,000 vehicles a
day on routes including the Kingsway and Lasalle Boulevard, remove heavy truck traffic from
major arterial routes, enhance safety, improve access to core business and retail areas and
increase the efficiency of transporting aggregate and ore within the city. The extension will also
serve to reduce wear and tear on roads as damage caused by one heavy truck can be equivalent
to that of a thousand passenger vehicles. We also believe the extension will enhance business
opportunities on Lasalle and create freer movement of raw materials, helping to position the
city as an attractive destination for future business opportunities, such as the Ring of Fire.

It is our understanding that the city has set aside $2.4 million a year since 2009 to advance the
project and that more than $4 million has been spent by the local government to maintain
Maley Drive in a construction ready state. The provincial government has agreed to allocate
$26.7 million towards the first phase of the project. In recent months it was announced that
the province has included Maley Drive in its list of priority projects that has been forwarded on
to the federal government for proposed funding through the new Building Canada fund. It is
also our understanding that the design and engineering for the project is largely complete.

While the Maley Drive extension will not solve all of the community’s road congestion and
maintenance cost issues, the chamber is of the view that it is a good first step toward resolving
these issues. We believe that Maley Drive should continue to be a priority of council and
continue to be included in the budget. If funding is approved at the federal level, as expected,
this is a more than 53 million dollars investment in our city by the provincial and federal
government (as well as local investment) that would be lost if this very worthwhile project is
not advanced.

Downtown Development and Community Projects:

In a 2014 public policy survey the chamber conducted with its members, downtown growth and
community projects were rated as the second and third top municipal issues of concern
preceded only by economic development. In October 2014, the chamber struck a Downtown
Development/Community Projects Task Force with the mandate of seeking to further develop and
revitalize the downtown through the promotion of community projects of value in partnership
with stakeholders and to advance the downtown as an attractive centre for arts and culture,
business, tourism and residents. The task force has met with city staff as well as different




community groups to discuss the challenges and opportunities associated with advancing
different community initiatives.

We thank council for its commitment to the Downtown Master Plan and advocate that
projects under the plan continue to be prioritized within the budget. As part of the Downtown
Master Plan, the city has been advancing the Elgin Street Greenway. We believe the Elgin
Street Greenway will do much to enhance the face of the downtown and will improve
connectivity between several of downtown’s most popular destinations and, indeed, to Bell
Park.

It is our understanding that the detailed design and final costing for the Greenway is near
completion. We furthermore acknowledge the city has set aside $1.2 million for the project. It
is our recommendation that there continue to be funds allocated for the advancement of the
Downtown Master Plan and for projects within the plan such as the Elgin Street Greenway.

Red Tape Reduction:

The chamber has been active on the municipal red tape reduction file since 2009. In 2012, the
chamber presented a Municipal Red Tape Progress Report to council in follow-up to its 2010
report which outlined a series of red tape concerns in the municipality. We would like to
acknowledge there has been considerable progress made at city hall to reduce bureaucracy for
businesses including enhanced information sharing, pre-consultation meetings with businesses,
customer service training, zoned site inspections, talent management programs, and a
shortened timeline for the release of deposits associated with site plans. City staff are also
working on the development of an automated property/application management system that
will improve timeliness and allow applicants to follow their progress on online applications.

The chamber asks that the budget continue to provide financial resources to these forms of red
tape reduction initiatives to strive towards continued municipal service improvement.

The chamber also recommends that the city examine the possibility of a Municipal Service
Improvement Review Committee, consisting of representatives from the business community
and senior department staff to review existing practices, policies and procedures and by-laws to
make them more streamlined and business-friendly.

We trust that our recommendations will assist you, offer some food-for-thought, and provide
an idea of some of the priorities of the business community during your work ahead. Thank
you for the opportunity to share our input on this very important pre-budget process.
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Deadline for submissions: Friday, February 6, 2015

As part of Council’s commitment to balancing the need to provide excellent,
efficient services with the desire to maintain low property taxes, the Finance
and Administration Committee of Greater Sudbury is looking for your input
into the 2015 municipal budget. o

The Committee is looking for creative solutions to find efficiencies or increase
revenues, as part of their long-term fiscal sustainability plan. If you have
suggestions for fiscal opportunities for our City, the community consultation is
your chance to talk about them.

The community consultation is also an opportunity to make funding requests.
Such requests should be in line with the City’s vision, mission, and values,
which speak to quality of life, excellence of service, innovation, and the social,
environmental, and economic development of our community.

Have Your Say

The 2015 Municipal Budget Begins with You:

LuLcrsey <
Name! Organization (if applicable)
Dp S=S€6 - 20?2 Er
Daytime telephone Email

O Check here if you would like to make a presentation to the Finance and Administration Committee by attending the Public
Consultation on Tuesday, January 20, 2015, starting at 4 p.m. in the Council Chamber of Tom Davies Square. Presenters are asked
to limit their remarks to five minutes.

CommentsISuggestionsIOpportunities for Savings:
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Municipal Freedom of Information & Protection of Privacy Act Complete and mail/deliver to:

| hereby acknowledge that the City of Greater Sudbury collects this information for the purpose of collecting  City Clerk, Tom Davies Square,
information for the 2015 municipal budget process in accordance with the Municipal Act, 2001. | consent to the 200 Brady Street, 2nd Floor,
information in this form, its attachments and any further information provided being disclosed in its entirety to  P.O. Box 5000, Stn A,

Council, City staff and/or members of the public and the information may be discussed in public meetings and  Sudbury, ON P3A 5P3

posted on the Internet. Any questions relating to the collection, use and/or disclosure of the information provided Fax: 705-671-8118

in this form may be addressed to the Deputy City Clerk at Tom Davies Square, 200 Brady Street, 2nd Floor, P3A

5P3 or by telephoning 705-674-4455 ext. 4206.

Note: Failure to sign may result
/\/ /4(4 C o lie oty / in the information or portions
thereof not being considered
Signature for the 2015 Budget Process.
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From: 2015 Budget Public Input <webmaster@greatersudbury.ca>
To: <budget@greatersudbury.ca>

Date: 2/6/2015 9:22 AM

Subject: 2015 Budget Public Input

This form was sent at: 8-Feb-2015 9:22 AM

NAME: Jesse Fram

ORGANIZATION:

PHONE: 705 525 8853

EMAIL: frammer1@hotmail.com

COMMENTS1:

DESCRIPTION: Designated shade structure for Ridgecrest playground.
1437 Roy Ave.

In the last few years there have been many fantastic upgrades to the playground including a splash pad. |
believe a shade structure at the park will be a great benefit for all who attend the park. There is minimal
natural shade for the young children, parents, and grandparents to find refuge from the intense heat of
the sun. Thank you for your consideration.

ONETIME: $10,000 - $25,000

There are many options for shade structures and the price can vary quite significantly. | suggest a
decision be be made by the respective Councillor, CAN, and the playground volunteers to design a
structure that best suits the available space.

ONGOING: This is a one time cost to the city.
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Budget 2015 Community
Consultation Form

Deadline for submissions: Friday, February 6, 2015

As part of Coundil's commitment (o balancing the need (o provide excellent,
afficient services with tie desire o mainain low property xes, Ute Finance
and Administration Commitiee of Greater Sudbury is looking for your input
into the 2015 municipal budget.

The Cammiree is looking far creative solutions ta find efficiencies or increase
revenues, as part of (heir long-term fiscal sustainability plan. If you have
supgestions for fiscal oppartunides for our Cliy, the community consultation is
your chante 1o talk about them.

The community consultagion is also an opportunily 1o make funding requests.
Such requests should be in line with the Cly's vision, mission, and values,
which speak o quality of life, excellence of secvice, innovation, and the zocial,
environmental, and economic developmient of our community.

2 Have Your Suy:

The 2015 Municipal Budget Begins with You:

John R. Lindsay Friendly to Seniors - Sudbury
Name Organization (if applicable)
705-507-6037 (cell) johnl@finandialdecisions.ca
Daytime telephone Email

O Check here if you would like lo make a presentalion lo the Finance and Adminisiralion Commillee by attending the Public
Consultation on Tuesday, Jenuary 20, 2015, starling 8t 4 g.m. in the Council Chamber of Tom Davies Squara. Presenters are asked
{0 limil their remarks (o five minutes,

Comments/Suggestions/Opportunities for Savings:
Cost Containment Program and Process for Staff and Management, as implemented by other

municipalities.

Description of project/program requlring funding and why this project/
program wollld benefit the community (if applicable):
Potential savings of millions of dollars management and staff direct and indirect costs

See reverse for details.

Estimated one-time cost or saving: savings of millions of dollars

Estimated on-going costs or savings: savings of millions of dollars

Municipal Freedom of information & Protection of Privacy Act Complele and mail/deflver to:

| hereby acknowiecge that'the City of Grealer Sudbury collecls Ihis information for the purpose of coliecting  City Clerk, Tom Davies Square.
information for the 2015 municipal budgel process in accordance wilih the Municipal Acl, 2001. | consent lo the 200 Brady Streel, 2nd Floor,
infarmation in this form, its allachimenls and any further Information provided belng disclosed it ils enlirely to  P.Q. Box 5000, 8In A,

Council, Cily stefl and/or members of the public and the information may be discussed in public mestings and  Sudbury, ON P3A 6P3

posied on Ihe Jlernel. Any queslions relating to \he collzclion, use andfor disclosure of the Informalion provided  Fax: 705-671-8118

€ Deplly Cily Clark al Tom Davies Square, 200 Brady Streel, 2nd Flaor, P3A

Nate: Failurs ko sign may resull
in Lha inlormation or porions

. R et ) hereol noi being considerad
natui E\ for e 2015 Rudgel Process.
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Cost Savings and Containment Process — Management and Staff:

Staff direct and indirect costs are a major component of municipal expenditures. Control
can take a variety of forms depending on contractual obligations and operating
requirements. Examples from other municipalities can be helpful such as Windsor where
there has been no municipal tax increase for 6 years.

Wage and hiring freezes: Wage freezes for non contractual workers such as management
and non-union employees can be implemented over various time frames. Hiring should
only take place for essential workers in critical operational areas.

New contracts should not include provision for percentage wage increases but only for
“lymp sum” yearly bonus payments depending on overall operating costs. Layoffs might
be necessary to balance the overall operating budget.

Capital projects should be funded on a pay as you go approach or through accumulated
savings avoiding debt and interest charges.
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Budget 2015 Community
Consultation Form

Deadline for submissions: Friday, February 6, 2015

1 | Greater!Grand
 Sudbliry

wiww.greatersudbury.ca

As part of Coundl's cominitment lo balancing the need 1o provide excellent,
efficient services with the desire o mainGin low property taves, the Finance
and Administration Comymyitiee of Greater Sudbury is looking for your input
into the 2015 municipal budget.

"The Commiteee is lagking for creative solwtions o find efficiencies or increase
revenugs, as part of their long-term fiscal sustainabilip plan. I you have
sugaestions for fiscal opporumities for our City, the community consultation is
your chauce to ik about them.

The commuuity consultation is also an opportunity W nake funcing requests.
Such requests should be in line with the City's vision, nission, and values,
which speak 10 quality of life, excellence of service, innovaton, and the social,
enviromnental, and economic development of our conumunity.

f 3 ;:‘,.;,2‘

& Have Your Say.

The 2015 Municipal Budget Begins with You:

John R. Lindsay Friendly to Seniors - Sudbury
Name Organization (if applicable)
705-507-6037 (cell) johnl@financialdecisions.ca
Daytime telephone Email

O Check hsre if you would fike lo make a presenlation 1o (he Finance and Adminisiration Cammittee by attending the Public
Consullation on Tuesday, Januzry 20,2015, stanting al 4 p.m. in (he Councit Chamber of Tom Davies Square, Presentars are asked
to limit {heir remarks 1o five minutes. .

Comments/Suggestions/Opportunities for Savings:
Reconsideraton of Maley Drive Project as no longer necessary taking into consideration the changing

anvironment since first proposed and the necessity of present infrastructure maintenance.

Pescription of project/program requiring funding and why this project/
program wollld benefit the community (if applicable):
Potential savings of millions of dollars in initial construction costs and continuing maintenance.

See reverse for details.

Estimated one-time cost or saving: savings of 25-50 milliondollars

Esiimated on-going costs of savings; annual million dollar savings

Munlcipal Fraedom of Information & Protection of Privacy Act Compieta and mailldeliver to!

| heraby acknowiedge Lhal the City of Grealer Sudbury collacts this information for the purpase of callecling  City Clerk, Tom Dagvies Square,
information for the 2015 municipal budgel procsss in accordance with the Municipel Ac, 2001. | consenl o the 200 Brady Slrest, 2nd Floor,
infarmation in Lhis form, ils allashments and any fuither information provided being disclosed in its anlirely to  P.0. Box 5000, SinA,

Council, City stalf and/or membars of the public and the information may be discussed in public mealings and  Sudbury, ON P3A5P3

posted on the Jatamel. Any questions ralating to The collection, use and/or disclosure of the information provided  Fax: 705-871-8118

in thls forim &y be addrassed to the Depuly City Clerk at Tom Davies Square, 200 Brady Slreet, 2nd Fioor, P3A

5P3 or phoi - %t 4206.

Note: Failure 1o sign may resull
in the informyalion or portions

| Mereof nol being tonsidersd
@amﬁ / for tne 2015 Budgel Process.

.,
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From & report by Mr. Tom Price, & former INCO project manager and currently private consultant to Councillor
Micheal Vagnini (released with his permission). Full report 1s available at www.yessudbury.ca:

Since the early 1980°s there have been a number of proposals to construct an alternative route across the former
City of Sudbury, somewhere north of Lasalle Boulevard. The proposals have been put forward for a variety of
reasons over the years but those reasons have been either negated or altered by changing demographics and
technologies together with changing industry and commercial practices.

Increasing population density in the portion of the CGS north of the former City of Sudbury has changed the
traffic densities on the east/west access routes as well as imposing an increased traffic density on the main
nortly/south routes that services those areas. (The Maley Drive does little to address these changes offering very
little relief in comparison to a possible extension northward of Barrydowne Road to Hanmer at far less cost).

Changes in industry practices have had a major impact on traffic flows within the CGS and the consequences of
those traffic flows.

a) The mining companies are no longer the major employers within the CGS.

b) Ore haulage, concentrate slurry and silica flux haulage account for less than 2% of the traffic on Lasalle
Boulevard.

¢) Mine locations have altered much of the mining industry related traffic away from the east/west roads within
the CGS core. The west-end mines (operating and under development) have no potential o impact on the
cast/west traffic densities across the CGS core.

Changes in commercial practices are & major driving force to traffic flows and have created additional east/west
traffic across the CGS. The majority of that increase is unable to realize benefit from the extension of Maley
Drive. No one will travel north to a Maley Drive extension, cross to the north/south access of their choice then
travel south again to reach their destination. With the proposed routing of the Maley Drive extension, traffic
from the communities north of Lasalle Boulevard with limited exceptions would need to travel back northward
again (about 1 km) before then heading southwerd again adding about 2 km to their trip into the area of their
choice. The Maley Drive extension offers minimal attraction to either traffic load and therefore will only
contribute very minimally to adding more east/west traffic capacity.

The focal points of commercial enterprise have changed from being the New Sudbury Shopping

area and the City core in the former City of Sudbury to now being primarily the shopping complexes at
Barrydowne and Kingsway intersection and the Barrydowne and Lasalle intersection with the City core as a
secondary and smaller focal point. The vast majority of traffic moves to and from these three focal points.
Residential development in the south end of the CGS must travel across the CGS core in order to access these
enterprises.

Advantages to connecting a northern arterial road to Highway 17 East at the same location

as the South-east bypass from Highway 69 to Highway 17 as part of aring voad. Traffic flow from the east
heading towards the City core or the shopping focal point on the Kingsway will see no difference. Traffic flow
from the east heading towards the New Sudbury shopping focal point will encounter far less difficulty travelling
to Barrydown and proceeding north on Barrydowne than they will travelling along I asalle Boulevard from the
cast end. The fastest and easiest route for traffic from the Valley towards North Bay, Ottawa and Toronto will
remain down Notre Dame to Lasalle, across Lasalle to Barrydowne and down Barrydowne 1o the Kingsway. A
northern arterial road connection to Highway 17 E offers only minimal attraction towards diverting traffic load
away from the main roads in the CGS core. The ring road aspect of this reason has no foreseeable westemn
component to in fact create a ring road.
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Budget 2015 Community
Consultation Form

Deadline for submissions: Friday, February 6, 2015

Greater| Grand

RS
SudDury
wiww.greatersudbury.ca

As part of Coundl's commitment to balancing the need o provide excellent,
efficient services with e desire (0 mainain low property taxes, the Finance
and Adminisuation Committee of Greater Sudbury is looking for your input
into the 2015 munidpal budget.

The Commirtee is looking far creative solutions ta find efficiencies or increase
revenues, as part of their long-term (iscal susiainability plan. 1f you have
suggestions for fiscal oppormunities for our Cily, the community consultation is
your chance o tlkabout them.

The community consultaton is also an opportunity o make funding requests.
Such requests should be in line with the Ciy’s vision, mission, and values,
which speak 1o quality of life, excellence of service, innovadon, and the social,
environmental, and economic development of pur community.

Hawe Your Say.

The 2015 Municipal

Budget Begins with You:

John R. Lindsay Friendly to Seniors - Sudbury
Name Organization (if applicable)
705-507-6037 (cell) johnl@financialdecisions.ca
Daytime telephone Email

Q Check here If you would like to make a presentation o lhe Finance and Administration Commiltee by attending the Public
Consullalion or Tuesday, January 20, 2015, slarting al 4 p.m. in the Council Chamber of Tom Davies Square. Prasanters are asked
1o limil their remarks lo five minutes,

Comments/Suggestions/Opportunities for Savings:
Implementation of Lean Management Techniques and Program for City Management and Staff such as

that in Kawartha Lakes (similiar size to Sudbury).

Description of project/program requiring funding and why this project/
program would benefit the community (if applicable):
Potential savings of millions of dollars in operational expenses and better service to citizens. See

reverse for details and the internet for further information.

Estimated one-time cost aor saving: savings of millions of dollars

Estimated on-going costs or savings: savings of millions of dollars

Municipal Freadom of Information & Protection of Privacy Act GComplele and mail/deliver to:

| hareby acknowledge hat the City of Grealer Sudbury collects (his information for the purpose of collecting  City Clerk, Tom Davies Square,
informalion for (ha 2015 municipal budgel process in accordance with the Municipal Act, 2001. | consenl lo the 200 Brady Slreet, 2nd Floor,
infarmation in his form, its allachmanls and any furiher information provided deing discloged in ils entirely (o P.Q. Box 5000, Sin A,

Gouncll, Cily staff and/or members of tha public and (he Information may be discussed in public mestings and  Sudbury, ON P3A &P3

posted on he Internel. Any questions relating to the collection, use andlor disclosure of lhe Informalion provided — Fax: 705-671-8118

in this form may bgladdressed lo the Deputy City Clerk al Torm Davies Square, 200 Brady Slreel, 2nd Floar, P3A

5P3 ar by lelephghing 7

Note: Failure 1o slgn may rezull
in (he inlormalion of portions

: ) N [ linereol nol being considered
S|gn@re S \ far the 2015 Budge! Process.
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City of Kawartha Lakes staff and council have realized more than $3 million in financial
savings, cost avoidance and total productivity gains in the initial round of Green and
Black Lean Six Sigma projects.

"Process management is changing the culture and way in which our organization operates,” said City of
Kawartha Lakes Mayor Ric McGee. "Our staff has worked diligently to ensure our residents are getting the

greatest value for their tax dollars.”

Since October 2013, six Black Belt projects have been undertaken with $2,926,250.98 in identified savings,
for total savings of $3,125,0356.98 for both Green and Black Belt projects.

Six Sigma Is a set of techniques and tools for process improvement and seeks to Improve the quality of
process outputs. It uses a set of quality management methods, including statistical methods, and creates &

special infrastructure of people within the organization who are experts in the methods.

Each Six Sigma project carried out within an organization follows a defined sequence of steps and has
quantified value targets, for example: reducs process cycle time, reduce pollution, reduce costs and

increase customer satisfaction.

“Implementing the Lean Six Sigma program in the City of Kawartha Lakes has been transformational,”
explained Director of Development Services Ron Taylor. "Staff have embraced this process improvemant
philosophy, and we are seeing immediate results. This approach is quickly becoming our way of doing
business; process improvements that enhance the customer experience, establish processing efficiencies

and save scarce taxpayer dollars for core service delivery optimization.”

“ want to commend and thank all of our staff and council in embracing this process Improvement initiative
and am thrilled to be able to announce these incredible savings today," said Mark Fisher, CAQ for the City of
Kawartha Lakes. “These savings represent a commitment on the part of all of our staff and council to be a

leading edge and progressive municipality in addressing change management and process improvement.”
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Budget 2015 Community
Consultation Form

Deadline for submissions: Friday, February 6, 2015

Greater|Grand

Sudbiiry
www.greatersudbury.ca

As pan of Coundil's commitment to balancing the need o provide excelleny,
efficient services with (e degire 1o mainain low property laxes, the Finance
and Adminisuation Caommittee of Greater Sudbury is looking for your input
into the 2015 munidpal budget.

The Commitiee is looking for eveative solutions to find efficiencies or increase
revenues, as part of their lang-temm fiscal sustainability plan. TF you have
supgestions for fiscal appartunities far our City, the community consultatian is
gour chance to llcabout them.

The community consultation is also an opporLunity Lo male funding requests.
Such requests should be in line with the City's vision, inission, and values,
which speak 1o quality of life, excellence of service, innovalion, and the social,
environmental, and economic development of our commuaity.

The 2015 Municipal Budget Begins with You:

John R. Lindsay Minnow Lake Community Action Network
Name Organization (if applicable)
705-507-6037 (cell) johnl@financialdecisions.ca
Daytime telephone Email

@ Check here if yau would like lo make a presenlalion lo lhe Finance and Administralion Commillee by attending the Public
Consultation on Tuesday, January 20,2015, starling al 4 p.m. in \he Council Chamber of Torn Davies Square. Presenters ars asked

to limit their remarks lo five minutes.

Comments/Suggestions/Opportunities for Savings:
Withdraw plans for proposed intersection of Bancroft Drive and Silver Hills road as this would contrbute

10 additional traffic on Howey, Bellevue, Bancroft corridor already at or ap proaching capacity, limiting.

further development in this area.

Description of project/prograim requiring funding and why this project/
program wolld benefit the community (if applicable);
If traffic flows increases possible widening of corridor would require estimated 60 million dollars. For

detailed analsyis please see reverse.

Estimated ohe-time cost or saving: 1.5 to 2 million dollar savings

potential $60 million savings

Estimated on-going costs or savings:

Municipal Freecdom of Information & Protectlon of Privacy Act Complete and mail/dealiver to:

I hereby acknawiedge (hat the Clly of Grealer Sudbury collects Ihis information for Ihe purpose of collecting  Cily Clerk, Tom Davies Square,
Information for the 2015 municipal budgel process in accardance with the Municipal Acl, 2001. | consenl (o the 200 Brady Slreel, 2nd Flaor,
informatian in lhis form, ils altachments and any furthar Informalion provided being disclosed in ils enlirety lo  P.O. Box 5000, Sin A,

Councll, Cily staff and/or members of the public and the information may be discussed in public meetings and - Sudbury. ON P3A 5P3

posled on he Internal. Any questions relaling to the collection, use andlor disclosure of the informallon provided — Fax: 705-671-8118

in this form may pe addressed lo (he Depuly City Clerk &l Torn Davies Square, 200 Brady Streel, 2nd Floor, P3A

yﬁsgm 4208.
é{:/ Note; Failufe lo sign may resull
= in the intormalion or portions

\ ) heraol nol being conziderad

far the 2015 Budgel Process.
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Withdraw plans for proposed intersection of Bancroft Drive and Silver
Hills Road as this would contribute to additional traffic on Howey,
Bellevue, Bancroft corridor already at or approaching capacity. Silver
Hills sabdivision would exit to the north towards Kingsway. Resultant
savings of estimated $1.5 — §2 million dollars initially and $60 million
eventually.

Objective: Limit increase of traffic flow on Howey, Bellevu Bancroft Corridor:

Prevention vs Cure: 1f raffic flow continues to increase in this corridor the cure
suggested by city roads staff is widening of the road, a projected current cost of
approximately 60 million dollars. Prevention is obviously less expensive as outlined in
this document.

Background: Traffic on the Howey, Bellevue, Bancroft corridor has increased
significantly over the past number of years, becoming a secondary route to the Kingsway
for through (raffic. The route. although longer than the Kingsway through to Falconbridae
Road, has fewer traffic signals and therefore is actually Taster, especially taking into
consideration the often traffic slowing bottleneck on the still four lane sections of the
Kingsway, a project to expand to five lanes long overdue, and a viable solution to
congestion on this artery and potential diversion of wraffic from the Howey, Bellevue,
Bancroft corridor to the Kingsway. -

The city has rejected a proposed residential (Dalron) development on Howey Drive (near
the curling club) due to predicted traffic volume increases. A satisfactory remedy has not
been forthcoming, outside of widening of the roadway or reducing or limiting traffic flow,
particularly through traffic.

Concerns: The creation of a new north-south artery from this corridor 10 the Kingsway,
cuch 2s the Silver Hills road through the new Inter-Paving residential development south of
the big box stores to a reconstructed intersection at the corner of Rellevue and Bancroft
would be counter-productive and increase traffic flow particularly westward on Bellevue
and Howey Drive.

Proposal: With new developments planned in the Minnow Lake area 10 the south and east,
it is suggested that access to the Silver Hills residential development be from the North 10
the Kingsway, Barrydown Road and Falconbridge Road. A secondary emergency gated
access 1o the south could be provided thought Barry Street. Most residential subdivisions
in the city including new developments (Sunrise Ridge Estates. Waterview and
Grandview) do not have secondary access. Through traffic in a residential subdivision
presents important social, environmental and safety concerns, as well as presenting added
expense to the developer being passed on to residents.

Savings: The cost of the reconstructed intersection at Belleveu and Bancroft 1o
accommodate the junction of the Silver Hilll Road would be likely between one and a half
to two million dollars, an unnecessary expense especially considering the negative
consequents with respect to traffic flow in the Howey, Belleveu, Bancroft corridor.
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Budget 2015 Community
Consultation Form

Deadline for submissions: Friday, February 6, 2015

As part of Coundil’s conymitment Lo balancing e need 1o provide excellent,
etficient seevices with Uhe desire (0 naintain low property taxes, the Finance
and Adiminisuation Commitiee of Greater Sudbury is looking foc your input
into the 2015 municipal budget.

T i Greater|Grand
) SudDury

i greatersudbury.ca

The Committee is looking for creative solutions (o find efficiencies ov incrense
revenues, as part of (heir long-lerm fiscal sustainabiliy plan. 1f you lave
suggestions for fiscal opporunides for aur City, the community consultatian is
gour chance 10 tlk about themn.

The conmunity consuliation is also an opportunity Lo ake funding requesis.
Such requests should be in line with the City's vision, mission, and values,
which speak 10 quality of life, excellence of service, innovation, and the social,
envirommental, and economic development of our CommuniLy.

Have Your Say.

The 2015 Municipal Budget Begins with You:

John R. Lindsay Minnow Lake Community Action Network
Name Organization (if applicahle)
705-507-6037 (cell) johnl@financialdecisions.ca
Daytime telephone Email

QO Check here if you would like lo make a presentalion lo the Finance and Administration Commilles by altending the Public
Consullation on Tuesday, Jenuary 20,2015, starling al4 p.m. in the Council Chamber of Tom Davies Square. Presanters are asked
1 limil their remarks Lo five minutes.

Comments/Suggesﬂons/Oppor'tunities for Savings:
Creation of modern roundabout at Second Avenue and Scarlet Drive eliminating need for extra traffic

lanes or signaled intersection while addressing environmental, safety and cost concerns.

Description of project/program requiring funcling and why this project/
program would benefit the community (if applicable):
Potential inital estimated savings of between 3 and 4 million dollars and ongoing yearly savings of up

to $100,000 a year. For detailed analysis please see reverse.

Estimated one-time cost or saving: 3 10 4 million dollar savings

$100,000 annual savings

Estimated on-going costs or savings:

Munlclpal Fraedom of Information & Protection of Privacy Act Complate and mall/deliver to:

| hereby acknowiedge lhat he Gily of Grealer Sudbury collacls Ihis informalion (or the purpose of collecling  Cily Clerk, Tom Davies Square.
information fer the 2015 municipal budgel process in accordance with ihe Municipal Acl, 2001. | consenl lo the 200 Brady Sireel, 2nd Floor,
infarmation in Lhis forny, its altachments and any further infarmation provided being disclosed in its entirely 1@ P.O. Box 6000, Sln A,

Council, Gily stalf and/or members of the public and the information may be discussed in public meelings and Sudbury, ON P3A 6P3

posled on Ihe Internel. Any queslions relaling to the collzaction, use and/or disclosure of the infarmalion provided  Fax: 706-671-8118

in this tarm may beAtdrassed Lo |l puly Cily Clerk al Tom Davies Square, 200 Brady Streel, 2nd Floor, P3A

5P3 ar by lel= 4206.

Note: Failure 1o slgn may resull
in (he informalion or portions

. '/(/( tharsof nol being considersd
Signéture N

{ar \he 2015 Budgel Pracess.

e T
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Creation of modern roundabout at Second Avenue and Scarlet Drive eliminating need for
extra traffic lanes or signaled intersection. Potential initial savings of up to 3 million dollars
and ongoing annual maintance savings of approx $50,000 - $100,000 per year.

Objective: Create efficient traffic flow pattern and cross street access on Second Avenue taking into consideration
environmental, social, safety and other factors related to community well-being.

Background: With respect to the Second Avenue reconstruction project, there are a number of factors involved
including environmental, safety and cost concerns. Adoption of a modern one lane roundabout, like those
incorporated and accepted in ever increasing aumbers in other municipalities could be the answer. Roundabouts
have been proven to be more environmentally friendly requiring fewer traftic lanes, no wraffic signals and are
inherently safer. As well, they enjoy wide public acceptance (up to over 85% after installation). Generally less
costly (no traffic signals) to construct and less maintenance. Fewer traffic lanes mean less construction and
upkeep costs.

Potential: A one lane roundabout can handle up 1o 26,000 vehicles per day, far in access of any volumes
predicted by city staff for this corridor. Peak period volume traffic flow can be moderated by existing traffic
signals at Donna Drive and Second Avenue and the relocated tratfic signal at Kenwood. These allow for regular
breaks in the traffic flow at peak times for cross street and pedesirian access, if necessary, during these periods.
City roads staff has acknowledged to council that space is available and a roundabout is possible at this location.

We have been advised in consultation with other municipalities that professional roundabout consultants be
involved to evaluate this possibility and determine actual cost and other benefits, also in conjunction with up 10
date independent study of current and projected traffic flows to more accurately evalnate impact on future
development in the area and how best to accommodate with cost effective infrastructure taking into consideration
important environmental. social and safety factors.

Savings: While possible equal in cost to a conventional signaled intersection a roundabout has limited ongoing
maintenance costs. A roundabout does not require additional traffic lanes thereby saving considerable
infrastructure costs and ongoing road maintenance while being more environmental friendly and safer, plus more
attractive. A quote from citizén’s group about a London Ontario new one lane roundabout “The roundabout has
justifiably been recognized as, not only an extraordinarily functional affic mover but also for its beautiful
design”. More information on the Internet and a webcam view of a roundabout similar to what could be built for
Second Avenue s at: http://\ww.londOn.ca/residents/Romds-’["‘ranSportmion/h'afﬁc—nmnagenwnt/ Pages/Hale-
Trafalgar-Live-Camera.aspX.
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From: 2015 Budget Public Input <webmaster@greatersudbury.ca>
To: <budget@greatersudbury.ca>

Date: 1/21/2015 7:38 PM

Subject: 2015 Budget Public Input

This form was sent at: 21-Jan-2015 7:38 PM

NAME: Judy Hywarren

ORGANIZATION:

PHONE: 705-566-4176

EMAIL: judyhywarren@fibreop.ca

COMMENTS1:

DESCRIPTION: Please consider the permanent repair of the road that leads to Nickel District Pool. It has
been a constant problem for at least 6 years and 2 or 3 times a year city staff fill in the potholes. Within a
week or 2 or after the first rainfall, the potholes return. The only time that the road is hole-free is in the
winter when the holes are filled with snow. This is one of the busiest pools in the city and 1 think that it
deserves your immediate attention.

ONETIME:

ONGOING:
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From: 2015 Budget Public Input <webmaster@greatersudbury.ca>
To: <budget@greatersudbury.ca>

Date: 1/26/2015 11:42 AM

Subject: 2015 Budget Public Input

This form was sent at: 26-Jan-2015 11:42 AM

NAME: Julie Courtemanche

ORGANIZATION: College Notre-Dame

PHONE: (705) 674 7484

EMAIL: julie.courtemanche@nouvelon.ca

COMMENTS1: My students have been involoved in the green stairs project with Joscelyne Landry-
Altman for the past five years. This iniviative has clearly shown them how a community can come
together and make positive changes to their environment. This is one example how the HCI has given
Sudbury's youth an opportunity to be active in their community!

DESCRIPTION: The HCI gives ownership to the members of our community, like my students. It is by
giving ownership that we build a community. The funds for HCI must be maintained or augmented. If not
we are not moving forwards!

ONETIME:

ONGOING:
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From: 2015 Budget Public Input <webmaster@greatersudbury.ca>
To: <budget@greatersudbury.ca>

Date: 1/18/2015 8:08 AM

Subject: 2015 Budget Public Input

This form was sent at: 18-Jan-2015 8:08 AM

NAME: Laura Depatie

ORGANIZATION:

PHONE: 7056264849

EMAIL: capreclhawks@live.com

COMMENTS:

DESCRIPTION: We need an investment in the Capreol gym. If you want to increase your membership
you need to have the equipment maintained regularly, not just when it breaks. You need to expand the
hours by hiring some more staff. | myself would go there as | live in Capreol but it is closed for the one
and only workers break. So | end up going to Howard Armstrong and have to fight to get on equipment
as there isn't enough there for the amount of memberships. Please consider an investment in this.
Thanks

ONETIME:

ONGOING:




- (1/19/2015) budget - 2015 Budget~ Public Input v Page 1

From: 2015 Budget Public Input <webmaster@greatersudbury.ca>
To: <budget@greatersudbury.ca>

Date: 1/18/2015 11:33 AM

Subject: 2015 Budget Public Input

This form was sent at: 18-Jan-2015 11:32 AM

NAME: Linda C. Makela

ORGANIZATION:

PHONE: 705-690-6125

EMAIL: thedmakelas@persona.ca .

COMMENTS1: | see police services as one area in which services should NOT be cut. We need MORE
police on our streets. Another area in which we must not reduce services is homelessness. Animal control
is yet another. Roads. So how do we identify opportunities for savings if there are so many areas of the
budget which must not be cut? | say staff time. Make sure it's not wasted. Look to efficiencies in who does
what. Rather than a receptionist at multiple areas in Tom Davies Square, can we do with less of them?
Can paperwork be trimmed, done more efficiently? Many small savings will add up to a big one. How
does Sudbury measure in staff $ compared to other cities? | believe an audit should be done of efficiency
at Tom Davies Square. Some reorganization should easily squeeze some dollars out of the office
budgets. The employees themselves likely have suggestions for savings. Has anyone asked them?
DESCRIPTION: Animal control. More money needs to be allotted for veterinary care of our impounded
pets - including improvements to the euthanasia procedure which were identified as preferred by the
public in a survey done last year by the city. Concrete suggestions have been made for the use of
additional monies, and costing has been provided by the animal control contractor. As a member of the
pet-loving community within the greater city, | was quite disappointed to see that the contractor was
restricted to no improvements when the contract was awarded. The costly additions to the contract which
provide more control to the city of the way animal control is conducted, did not offer any additional
consideration to the well-being of the animals.

ONETIME: Provided in the tender documents submitted by Rainbow District Animal Control last summer.
ONGOING: Minuscule, looking at the big picture.




Budget 2015 Community Gresteri rand
Consultation Form \p i‘&%ﬁy

Deadline for submissions: Friday, February 6, 2015

As part of Council’s commitment to balancing the need to provide excellent,
efficient services with the desire to maintain low property taxes, the Finance
and Administration Committee of Greater Sudbury is looking for your input
into the 2015 municipal budget.

The Committee is looking for creative solutions to find efficiencies or increase
revenues, as part of their long-term fiscal sustainability plan. If you have
suggestions for fiscal opportunities for our City, the community consultation is
your chance to talk about them.

The community consultation is also an opportunity to make funding requests.
Such requests should be in line with the City’s vision, mission, and values,
which speak to quality of life, excellence of service, innovation, and the social,

environmental, and economic development of our community. Have Your Say

The 2015 Municipal Budget Begins with You:
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O Check here if you would like to make a presentation to the Finance and Administration Committee by attending the Public
Consultation on Tuesday, January 20, 2015, starting at 4 p.m. in the Council Chamber of Tom Davies Square. Presenters are asked
to limit their remarks to five minutes.
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Estimated one-time cost or saving:

Estimated on-going costs or savings:
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Rachel Anna Ross

January 28, 2015

Dear Mr. Mayor,

It seems our city has become quite unsightly. Our rental housing has been left in
the hands of Landlords not having pride for their properties. They are taxed on
income and suffer no other fees or registration. The prosperity of your citizens
needs public advocates for these owners who leave us without vital services or
the right to live in comfort. Many are neglected until they are in complete
disrepair or possessed by the city.

To solve this problem, | am proposing a Landlord Registry to ensure our rightfs are
upheld and our city is uplifted. The Landlord and tenant board does not deal with
preventative measures and does not carry out inspections. They also have no
information on the landiord to help with the matter. The tenant provides this
information which may not be accurate because landlords do not have legal
identification. It is up to the tenant to pursue these matters individually. Ex: “Jay
Jay, Abhi Bros. Inc. a.k.a. Paramanathan” Without proper |.D. and contact
information, any problem with a landlord cannot be properly brought forward to
the Landlord and tenant board.

At 0.625% of rental fees, Our community could profit over 4 Million dollars a yearin
revenue. City By-Law enforcement, health board, electrical safety, housing and
contractors will benefit from the extra work. Additional jobs can be created with
a registry with less boarded up homes which makes g neighborhood unsightly
and devaluates the neighboring properties. This is explained in the package that
follows. There are many scenarios that | cannot foresee, yet I am sure you will find
a possible outcome. Please do not hesitate to call, | am very dedicated to this
cause.

Sincerely, Rachel Anna Ross

Signature




Our vital services are regulated by legislation and our ministries are in control of upholding these
rights. They are in turn trained and educated in those fields. As a landlord, there is no stipulation on
requirements to deal with these vital services. Property owners have assumed the role of our clean
water, clean air, by-law and building codes without any prerequisites. At minimum, enforcing a small
course on the Landlord and Tenant Board ought to include such concerns. Tenants are also not aware
of building codes etc...therefore | make request to have landlords take a minimal training course on
vital services and health and safety. This is also a great venture for our Colleges to increase their own
revenue by offering such a course.

Lack of pride tops the list, but neglectful properties could be a thing of the past with this registry.

Possible Community contributions from a landlord Registry

- Landlord College Course for health, safety and building code. (the training before registering
as a Landlord)

-~ More jobs with the construction and labor forces

-~ More jobs with the city.(electrical, health, building services...)

-~ Registry will also create jobs

— The city will profit from fines for neglectful owners

— The landfill will also profit from the “property sweep”

— The number of homes claimed by the city for non compliance should also decrease.

- Legal court rooms are also backed up from the lack of preventative measures.

As a new registry begins, a “property sweep” should give a good starting point to ensuring Sudbury is
on the right track for beautification.

What this means is that once a Landlord registers, they will be required to allow a minimal inspection

by the city to ensure Vital services and health and safety are present. Some properties may fall under
the minimum requirements and should at that time be prioritized as “pressing”.

Landlords as stated earlier are taxed on Income alone. There will never be enough reasoning for not
re-investing in their properties with the income they receive. A course will also prevent Landlords from
saying “_| wasn't aware of that” which seems to take up the bulk of the courts with the landlord and
tenant Act.

| believe there is much potential with a Landlord Registry. The revenue created from it can surely
change how we take pride in our community. All information given here is estimated. Imagine the
possibilities. Instead of 0.625% imagine 2.2% that's a difference of $11,848,033.00 ....that's millions!

| would be happy to be a part of any planning committee to get this project underway.

As a 10 year plan, What could this community lose!

Thank you, Rachel Anna Ross



We, as citizens of Sudbury, and the province of Ontario, have the right to legislated services such
as clean water, clean air, heat, and safe housing. In our current position, we may not get any of these.

Examples:
1- Boil water advisories for 5 years + 1 year don't boil. (Sud bury area) 371 Dryden rd. east

— where was the enforcement for providing clean water by the health board to the owner instead
of getting water from a beaver swamp??
2- Floor collapsing? (Garson)
3- How would you like to eat your breakfast on a sump pump box? (Lasalle Blvd.)How is this possible?
4- Jump over moldy blood stains?( Gatchell)
5- Watch TV with a 200 gallon oil tank behind your couch? (Capreol)
6- Get a unit that was already on a work order from sewage backup? (Coniston)
7- Win your case, oops landlord doesn't exist? Good luck collecting what's owed!
8- Windows and doors you cannot lock or open.
9- Asbestos hanging from the ceilings.
10- Feces in laundering areas.
11- Moldy furnace filters, moldy caulking, moldy counter tops.
12-Surfaces you can't wash, duct-work blowing cat and dog hair collected over 20 years...........
13- Fire alarms that can't be used because there are no exhaust fans in kitchen or bathroom areas
and are set off at least 3 times a day making you deaf.
The list goes on, what can we do?

Building Code services and By-Law enforcement officers, as well as the Electrical safety authority, the
Sudbury Health Unit, Housing and affairs....are all separate entities dealing with the same
problems...neglected properties!

A Landlord registry could in turn change the way our organizations work together with our citizens.
Many tenants refuse to bother their neglectful landlords in fear of a dispute and also refuse to pay a
fee at the Landlord and Tenant Board for services they are legally entitled to. Here is an example of
how it could work:

-A complaint would be taken by a dispatch with the registry.

-This complaint would be forwarded to both the appropriate organization(electrical, building code...)
with corresponding address and also to the landlord.

-The Landlord having thus being warned and given a, eg. 2 day deadline to address the issue.
-Should that 2 day period pass without landlord communication with either the tenant or the Registry
dispatch for addressing the complaint, the appropriate organization can move forward with a minimal
inspection and fine the owner if need be for failure to comply with the building code. Landlords not
registering should be fined for non compliance.

Canada Revenue Agency does not require special forms from Landlords. They pay taxes as income
only. The city of Sudbury also has no way of knowing who the Landlords are without some sort of
registration. Knowing the property owners name does not mean enough when 4 owners are on the list!
The Landlord in essence collects the rent and assures services!

This does not imply that tenants are not also responsible for the decline in home comfort. Neglect is
just so, whether from the landlord or the tenant. It is thus the Landlords responsibility to assess the
damage and proceed accordingly. We already have enough homes boarded up!



Example of Revenue generated by Landlord Registry

Statistics used in this summary are derived from the Sud bury Regional Business center.
Total private dwellings 72,736

Total number of occupied private dwellings by structural type of dwelling 67,765

-Single detached house 42, 215
-Apartment, building with 5 or more storeys 4, 465
-Movable dwellings 575
-Semi-detached house 3,180
-Row house 2,860
-Apartment, Duplex 3,830
-Apartment, building that has fewer than five storeys 10, 445
-Other single attached house 195

Rents range from $450./mth to  $ 1,400.00/mth
Average is then $925.00/mth
Landlord Registry fee per unit is 0.625 %

$925 x0.625 % = $5.78
$800 x 0.625 % =$ 5.00
$700x 0.625 % =$4.38

If in fact there are 67, 765 apartment units at an average of $925 rent, this can yield a monthly
revenue of $ 391,681.70 and a yearly revenue of $ 4,700,180.00 with the registry alone.

Impressive revenue to clean up Sudbury!
Jobs, pride....prosperity.

Side note: A landlord renting 6 units at $800 each earns $57, 600 a year and is taxed accordingly.
Considering the very very part time work a landlord puts in his property with tenants
residing and the monies earned from it shows a lack of human regard when taxing
landlords. Perhaps this will finally make them work for their money!

Note 2: Mpac could also be helpful with this matter with the existing registry on tax roll numbers and
property owners.

Thank you for your time, sincere, concerned citizen, Rachel Anna Ross




Feb 2nd, 2015

To Whom it May Concern,

My name is Tracy Chenier, on June 8th, 2011 my husband Jason Chenier and his co-worker Jordan Fram were killed
at Stobie Mine in a mining accident. Vale plead guilty in the matter and the city was awarded a significant fine.

Last fall, the Fram family and myself spoke to Mayor Matichuk whom supported the idea of using a small portion of
the fine to enhance both our local parks (Jeanne D'arc to commemorate Jason and Ridge Crest to commemorate
Jordan). This would consist of installing a small structure at each site in memory of the men.

It would mean very much to both our families and enhance the community at the same time. We have had a chance to
speak to both Councillors Lapierre and Altmann. They have been kind and supportive of our endeavors.

Please give the attached request your consideration,

Sincerely,
Tracy Chenier
)
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Deadline for submissions: Friday, February 6, 2015 .
As part of Council’s commitment to balancing the need to provide excellent,
efficient services with the desire to maintain low property taxes, the Finance
and Administration Committee of Greater Sudbury is looking for your input
into the 2015 municipal budget.

The Committee is looking for creative solutions to find efficiencies or increase
revenues, as part of their long-term fiscal sustainability plan. If you have
suggestions for fiscal opportunities for our City, the community consultation is
your chance to talk about them.

The community consultation is also an opportunity to make funding requests.

Such requests should be in line with the City’s vision, mission, and values,

which speak to quality of life, excellence of service, innovation, and the social, u
environmental, and economic development of our community.
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The ”2015 Municipal Budget Begins with You:

o s i | P
(/r/ AC(] (J’]ﬁ'l')i(" [
_J 'Name o Organization (if appllcable)
705 77 Y457 //(/)t: iral L( 37//HL(/4
Daytime telephone ./ Emalil

O Check here if you would like to make a presentation to the Finance and Administration Committee by attending the Public
Consultation on Tuesday, January 20, 2015, starting at 4 p.m. in the Council Chamber of Tom Davies Square. Presenters are asked
to limit their remarks to five minutes.

CommentsISuggestlonsIOpportun|t|es for Savings: ’

{,&-"x(”;\ Lu/( L{‘BU\ '(L,.'UY;( . /f' 1N 71/\(_ ((f(ﬂdﬁ’)’/ﬁb {,—? 0c // C(f f“/ﬁi
L ’, wner and Tadan 4 v 7 the O l"/i"”(f’/; ed e+ wlhnin
f/uz _The df;-nnn- Mawar  [inas /'ocL,). ) ‘lv/m’ ’Hs A Stradue 1 'f)//

7
{u [h./l C/‘f '/ }”{t;) 77 (zbﬂuﬂcﬂnctu th’h
Descrlptlon of prolectlprogram requiring funding and why this project/

program would benefit the community (if applicable):

I .(:i I”H i ;/(_’// v /{}’)c‘i QA Sator Sww 20 /@ 1) /(,L( 7/{"* /(/’Z ,L//ff /) /l’/
Dlaced . At Tetume Diare Yamw —in Hanmer- =l 0son

T'n C((H ben ameaf Kc%&&r’x/’ — Heonaw of Tcrf(an .

Estimated one-time cost or saving: ‘%{‘ L5 (mc\ta (kmt Qr onsL PCU’/L ‘nc\udeﬁ
Ca '

Estimated on-going costs or savings: IEZ qa7.-98% SNy ‘t\c’\r\\ \
N g&\\c\*\ v, Sc\r\d S‘ﬂ h¥
Municipal Freedom of Information & Protection of Privacy Act Complete and mail/deliver to: ’EP :

| hereby acknowledge that the City of Greater Sudbury collects this information for the purpose of collecting  City Clerk, Tom Davies Square,
information for the 2015 municipal budget process in accordance with the Municipal Act, 2001. | consent to the 200 Brady Street, 2nd Floor,
information in this form, its attachments and any further information provided being disclosed in its entirety to  P.O. Box 5000, Stn A,

Council, City staff and/or members of the public and the information may be discussed in public meetings and ~ Sudbury, ON P3A 5P3

posted on the Internet. Any questions relating to the collection, use and/or disclosure of the information provided =~ Fax: 705-671-8118

in this form may be addressed to the Deputy City Clerk at Tom Davies Square, 200 Brady Street, 2nd Floor, P3A

5P3 or by telephoning 705-674-4455 ext. 4 06. <
O/MN L 0 A in the information or portions

‘ 277 / ‘) _
. == ?'é/( (M - = thereof not being considered
Sig 6&““ ( for the 2015 Budget Process.

Note: Failure to sign may result.




Sample of swing we are asking to have installed. This can be done over a sandy surface.

Me\‘fﬁo\ o§< CRes 705 - 522 4989
o\ ’
./\D(.‘QL C‘goohe‘d Qor oSC\UCQ(‘ SUQ\Y\\O)
Teshelotiovy

Kr\rf,\ﬁ\{\l;

6%\nd
: SJ\\Jr prep.

x 12 937458

INS| C’C’l{lm O

¥ Gipette Xurjel( e ¥
helping codh pricing and 5j'

Q‘X N eanne DS C)CQJL



